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One. Report to Shareholders 
Since the establishment of our company, we have actively maintained good interactions and technological 

exchanges with research institutions and well-known global companies, such as assisting Intel in the 
development of the next generation of personal computer audio standard "Intel HD Audio", participating in the 
development of the USB ADC 3.0 specification, and integrating the development of Dolby and 
DTS-authorized digital audio technology for PC applications. This has enabled C-Media to play a significant 
role and lead on the international stage with its unique and innovative technology. With a continuous spirit of 
excellence, C-Media has been continuously researching Xear audio processing technology, combining driver 
software or DSP chips. In recent years, under the growing trend of the gaming market, it has become a leader 
in audio solutions for gaming headsets and VR (Virtual Reality) head-mounted devices. In addition, the 
combination of DSP chips and microphone long-distance sound pick-up noise reduction speech recognition 
technology has opened up new opportunities for audio in consumer electronics products with the gradual 
widespread use of various smart home devices. In the traditional Hi-Fi product market, C-Media has launched 
a USB2.0 high-speed audio controller that supports higher-specification 768KHz/32bit ultra-high sampling 
rate and SACD audio format DSD, fully meeting the sound quality standards required by high-end products 
and professional-level products, and continuously enhancing its leading brand. This solution also complies 
with the USB Audio Class 2.0/3.0 specification set by the USB Association and can successfully work under 
Mac, Linux, Android, and Windows 10/11 operating systems, providing customers with maximum 
convenience. 

The product structure of Hua Xin Electronics has always been based on audio class ICs and software 
technology as the core product. Currently, the product line includes several major categories:  
 USB 2.0 Full-Speed audio chip/High Speed audio control and audio chip  
 DSP audio processing chip  
 Audio Codec and Speaker Amplifier  
 Xear Acoustic Audio Processing Technology 
 Wireless Sound Integration Solution   
 Karaoke Integration Solution 

In addition, the company, in response to industry trends, international competition and sustainable 
development, continues to strive for business transformation and diversification, especially in the strategic 
investment layout of the cultural and creative industry, the design and sales of integrated hardware and 
software products, and the development of multimedia entertainment system platforms. At this stage, 
preliminary good results have been achieved. 

I. 2024 Operating Results 
1. Implementation results of business plan 

2024 was a relatively stable year for Cmedia. The market has gradually returned to rationality, getting rid 
of the severe impact of shortages and inventory fluctuations in the past few years, and the overall market 
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situation has tended to be stable and develop healthily. 

In terms of product applications, Cmedia continues to promote diversified development. Existing USB 
Audio technology is widely used in a variety of products such as headphones, headsets, microphones, 
dongles, docking, speakers, etc. In addition, PC Audio products have entered the mass production stage and 
are mainly supplied to the industrial computer (IPC) and other niche product markets, providing customers 
with another option besides USB Audio. Our long-standing technology in VR sound solutions has won the 
favor of many international brands. In the future, with the popularization of VR, MR and AR products, the 
market demand for sound processing will continue to increase. With years of technical accumulation and 
professional experience, Cmedia is confident that it can provide customers with excellent and comprehensive 
support to meet diversified needs. 

The wireless audio solution was put into mass production and began to be promoted in early 2024. In the 
second half of the year, wireless gaming headsets for several customers successfully entered mass production, 
achieving the company's expected annual goals. 

Looking ahead, the company will continue to deepen product integration and strive to provide customers 
with simpler hardware design solutions, shorten development cycles, and help their products get to market 
faster. Starting from basic applications such as gaming headsets and microphones, the company will 
gradually expand to more application areas. We look forward to bringing more diversified, high-quality 
products and services to our customers and creating value together. 

In the finished product ODM business, home KTV shipments remained stable, and customers' distribution 
channels in Taiwan continued to expand, such as hypermarkets, audio stores, and e-commerce platforms such 
as Yahoo. 

Product: This year, we have launched the intelligent "automatic singing" function, which can also provide 
the unique innovative value of singing duets and practicing singing with the original idol singers. 

Bluetooth AI conference speaker: The speaker has considerable advantages in sound quality and reception 
distance compared to competing products, and provides exclusive AI conference software service functions. 
It has been listed on Amazon's US e-commerce and has received high praise from the terminal market. 

In terms of R&D: New wireless technology obstacles have been largely overcome, and the first batch of 
mass production of new models and peripheral products has been completed. They will be launched on the 
market in 2025 to help customers expand their product lines and application ecosystems. 

2. Budget execution situation, financial revenue and expenditure, and profitability analysis 
The major financial data of the consolidated financial statements for the year 2024 of the company is as 

follows: the operating revenue was 449 million (NTD), the gross profit was 264 million (NTD), the gross 
profit margin was 59%, the operating loss was 110 million (NTD), the net non-operating income was 78 
million (NTD), the net loss after taxes was 22 million (NTD), and the EPS after taxes was (0.27) (NTD). The 
cash and cash equivalents at the end of 2024 were 489 million (NTD), and the overall operating capital was 
still sufficient. 
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3. Research and Development Status 
Research and development (R&D) has always been the core competency of technology companies. Our 

company not only leads in hardware chips related to audio effects in PC peripheral applications, but also 
continuously strengthens R&D in related audio software and algorithms. Our goal is to provide high-quality 
and customized software/hardware service solutions, meeting the needs of professional users and gamers 
across different operating system platforms. We constantly observe and adapt to changes in the application 
landscape, actively developing community and entertainment-related audio technologies to maintain a 
leading professional image in the Audio IC Solution market. Below are the main directions of our R&D 
efforts: 
3.1 Collaborating with top professors from national universities, we integrate our company's accumulated 30 

years of audio know-how and data with the academic community's exploration of front-end technology. 
By applying the most advanced and efficient AI models, we aim to develop a new generation of audio 
processing cores. Through industry-academia collaboration and resource sharing, we facilitate 
early-stage research exploration, ensuring effective communication between academic research and 
industrial applications. This synergy maximizes economic benefits and enables closer synchronization 
and coordination between academic theoretical directions and industry demands, thereby enhancing the 
quality of R&D on both sides, and creating a win-win situation.

3.2 Addressing various specialized professional audio application markets, including gaming headsets, 
conference systems, and VR/AR/MR virtual reality headsets, we develop highly integrated, 
high-performance, low-power Audio DSP software and hardware platforms, providing highly customized 
and competitive solutions to meet the needs of high-end customers. 

3.3 Consolidating various resources, we combine our company's digital audio processing capabilities and 
relevant knowledge to develop low-latency, multifunctional wireless gaming audio solutions, innovating 
products to meet market demands. 

3.4 In response to the environmental policy requirements of various global economies, mobile devices - such 
as smartphones and tablets on the market have all removed traditional analog 3.5mm headphone jacks, 
and adopted a unified USB Type-C interface. Customers also show interest in related peripheral 
requirements. Our company's R&D continues to focus on this market demand, providing higher-quality, 
energy-efficient, and competitive USB Audio Codec single-chip solutions. 

3.5 To address the market demands for online karaoke, mobile karaoke apps, and live streaming applications, 
we have developed a high-integration, multi-interface karaoke single-chip solution suitable for multiple 
platforms. These solutions providing digital USB interface and analog interface for karaoke products 
simultaneously, assisting downstream manufacturers in reducing the complexity of production and R&D 
for such products while also lowering overall development and production costs, achieving better music 
quality, and vocal processing effects. 

3.6 Actively responding to market demands, we develop basic audio IC solutions for personal computer market, and 
also try to diversify wafer foundry sources. We aim to provide customers with higher-quality, more diverse and 
stable Audio Solution options while reducing supply chain risks. 
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II.2025 Business Plan

1. Operating policy 

The company, founded in 1991, has been focusing on the research and development of audio chip 
technology, including hardware and software. And is currently one of the largest audio chip suppliers in the 
world. The R&D team, which makes up more than half of the company's staff, and 70% of R&D, have more 
than 10 years of experience in developing audio chips and are capable of providing customers with quick and 
complete audio chip solutions.  

In response to the rapidly changing market environment, especially the diversified development of 
communication and consumer products, we are not only continuing to deepen our focus on NB/PC peripheral 
product applications, but have also laid out dedicated audio solutions for PCs in our 2025 operational plan. We 
have strengthened our DSP and software-driven technologies, launching gaming headset solutions, physical 
multi-channel gaming headset solutions, as well as integrated hardware and software solutions for 
communication headsets. Furthermore, we have deepened strategic partnerships with wireless RF chip 
manufacturers to further enhance our product competitiveness. 

In addition, we also put more RD resource to improve and enhance VR virtual reality sound processing 
solutions, high-integrated Karaoke live broadcasting solutions, AIoT and communication speakerphone with 
AEC and noise reduction solutions, USB2.0 Karaoke sound card, live broadcasting solutions, Hi-Fi new chip 
solutions, etc., strengthen the company's product line and technology combination, and explore more 
application market opportunities and overall competitiveness. 

In terms of brand promotion and technological innovation, we continue to develop the sound and voice 
technology of our own brand Xear, and research and develop innovative technologies suitable for games and 
mobile device peripherals for different products and usage scenarios. For example, panoramic spatial audio 
(enhanced sound direction determination), high-definition environmental noise reduction technology (ENC 
HD), acoustic echo cancellation technology (AEC HD), keyboard noise reduction technology (KNC), etc., 
fully meet the user's needs.  

In addition to traditional algorithmic sound processing technology, we have also developed AI artificial 
intelligence sound processing technology to provide consumers with higher quality and more natural sound 
processing effects.  

Looking ahead, we will focus on optimizing the design of existing technologies and diversifying product 
applications, improving technical flexibility and cross-platform adaptability, continuously expanding 
application scenarios, developing towards a broader market, and further expanding the company's territory. 

The finished product design and contract manufacturing business will continue to focus on KTV product 
applications, expanding our portfolio with new product offerings. This strategic approach aims to enhance 
vertical integration and reduce costs. Additionally, we are actively researching and incorporating new wireless 
technologies and AI software features. This enables our brand clients to drive the trend of connected streaming 
and AI-scored karaoke systems, positioning them as the next-generation home karaoke machines. Furthermore, 
we seek opportunities for collaboration with additional brand partners. Simultaneously, we remain committed 
to developing innovative audio-related peripherals, thereby expanding our product line and ecosystem. By 
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providing a broader range of product offerings to our customers and increasing market reach, we aim to 
strengthen our position in negotiations with distribution channels, both domestically and internationally. 

2. Expected sales quantity and its basis, important production and marketing policies. 

In 2025, the company will continue to consolidate its leading position in the existing USB Audio market, 
while gradually expanding into the PC Audio field and investing more resources to promote market 
development and technological innovation. 

In terms of wireless audio solutions, several brand customers have successfully achieved mass production 
last year. In the future, we will further integrate more software functions, expand a wider customer base, and 
increase market share. In order to enhance the overall value of the products, the company not only focuses on 
the high integration of software, hardware and firmware, but also is committed to developing simple and 
easy-to-customize firmware and software solutions to help manufacturers lower development barriers, shorten 
product development cycles, and enhance market competitiveness.

Looking ahead, the company will actively expand the integrated application of personal and home 
entertainment systems to meet different market demands and provide more differentiated solutions. For 
example, in the application and promotion of acoustic technology in mobile devices, the company will assist 
customers in developing innovative products, optimizing sales strategies, further reducing costs and shortening 
product launch time, thus achieving a win-win situation for both the supply and sales sides. 

It is estimated that the total shipment volume of finished products this year will be expected to grow 
compared to last year as the new product portfolio continues to be strengthened and extended, the innovative 
karaoke function experience is improved, a more diverse selection of new karaoke models are launched, 
different application markets are met, and customer brand channels continue to expand marketing investments. 
Supply chain stocking should pay attention to sufficient supply, safety inventory, mass production quality and 
dispersed supply, etc., to continuously improve supply chain risks. 

III. Strategy for Future Development 

1. Short-term business development plan 

A. Our company primarily focuses on USB peripheral audio products in the IC business and is the world’s 
largest supplier of USB Audio products. Wireless audio solutions have also become well-established. We 
aim to strengthen the functionality and effectiveness of our distribution channels, starting with sales in the 
Asia-Pacific region. In Europe, the U.S., and Latin America, we will expand market reach and visibility 
through distributors, online marketing, and electronic exhibitions. We are also working with renowned 
gaming brand clients to jointly develop more audio products tailored for gaming use. In recent years, local 
Japanese brands have also been developing gaming-related products. Cmedia has been cultivating this 
market for a long time and has gained numerous collaboration opportunities with Japanese brand 
manufacturers. 
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B. The finished products need to offer a wider and more differentiated range of karaoke technologies and 
product combinations, while continuously launching innovative software services. This will enable 
customers to expand their presence in broader chain channels, increasing exposure, sales reach, and 
penetration, while also meeting the needs of different market segments. 

2. Long-term business development plan 
A. The IC application product long-term plan will focus on five major products 

 Gaming audio-related products: Providing an exceptional sound experience for gaming. 
 B2B enterprise communication audio products: Focused on enhancing the efficiency and quality of 

audio communications between businesses.
 Karaoke and live streaming audio products: Meeting the sound needs for entertainment and real-time 

interaction.  
 PC audio products: Optimizing audio solutions for personal computers. 
 Wireless audio application solutions: Driving innovative applications of wireless audio technology. 

With the advancement of these five key application areas and the widespread adoption of 5G and edge 
computing technologies, the demand for audio ICs capable of supporting faster data transmission and 
stronger computing power will continue to grow. At the same time, trends toward environmental protection 
and energy conservation will guide audio IC development toward low power consumption and high 
efficiency. The company is committed to creating a comprehensive product line that covers ICs, software, 
firmware, and algorithms, providing customers and users with a more intuitive, convenient, and enjoyable 
experience. We expect that in these five areas, Cmedia will not only secure a leading market share but also 
further enhance the global recognition of its brand. 

B. The karaoke market for finished products is becoming increasingly competitive, requiring a focus on R&D 
innovation in karaoke software and hardware features, as well as accelerating the development of other audio 
peripheral ecosystem solutions. This includes integrating more AI technology applications and expanding 
into new markets. The product line should be diversified to leverage the advantages of vertical integration in 
software, hardware, and content, enhancing the overall product experience. Continuous improvement in 
cost-effectiveness and competitiveness will help meet a broader range of market needs, allowing customers 
to accumulate brand, community assets, and sales market share, while establishing a comprehensive 
ecosystem in the long term. Supply chain management also needs to be strengthened and expanded to 
accommodate more product lines and market demands. Quality management should be improved, and after 
solidifying a foothold in the Taiwan customer market, the focus can shift to international markets for 
overseas clients. 
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IV. Influenced by External Competitive Environment, Regulatory Environment, and Overall 
Operational Environment. 

The U.S. presidential election has concluded, increasing policy uncertainty and adding variables to the 
global economic outlook, which presents new challenges for Taiwan's IC industry. Amid the escalating 
U.S.-China tensions, companies need to respond flexibly between these two major markets, selecting the most 
favorable collaboration strategies to ensure long-term competitiveness. 

The rapid development of AI has become a market focal point and is influencing the core direction of the 
company's future product planning. Although the current fragmentation of the semiconductor supply chain has 
limited impact on the company, if trade conflicts intensify, it will undoubtedly pose greater challenges. 
Additionally, global regulations on carbon emissions and green technologies are becoming increasingly 
stringent. The company and its supply chain management must allocate appropriate resources to ensure 
compliance with environmental standards while maintaining market competitiveness. 

Abstract According to the February 2025 report of the Taiwan Economic Research Institute：Following 
President Trump's inauguration, his administration has frequently implemented new tariff measures. Recent 
plans include imposing reciprocal tariffs on all imported goods. U.S. agencies will review non-reciprocal trade 
relationships with all trading partners and adjust final tariff policies based on country responses and 
investigation findings. This action may increase tariffs on U.S. trading partners, exacerbate global economic 
uncertainty, and impact international trade and financial markets. 
  In the manufacturing sector, benefiting from continued momentum in AI and high-performance computing 
opportunities, supply chain relocations have driven exports of information and communication technology 
products, leading technology industry manufacturers to maintain positive outlooks for both current month and 
six-month future performance. However, the shortened work days due to the Lunar New Year holiday and 
synchronized weakness in major overseas markets have caused traditional industries to view current economic 
conditions slightly less favorably compared to the previous month's survey. Additionally, Trump's new tariff 
policies have elevated global trade uncertainty, prompting traditional industries to maintain neutral future 
six-month outlooks. 

In response to market demands and technological trends, we continue to invest in the development of 
innovative applications, integrating high-performance products, and strengthening software technical barriers. 
At the same time, we aim to increase the proportion of high-value-added products to solidify our competitive 
advantage. 

Internally, we are committed to enhancing our team’s capabilities, optimizing our intellectual property 
strategy, and offering attractive compensation and benefits to attract and retain top talent. Additionally, we are 
refining our organizational structure and R&D support, improving product quality and customer service, and 
providing comprehensive end-to-end solutions to expand into international markets and stay ahead of market 
trends. 

Through these strategies, we will continue to enhance our brand influence and ensure a healthy gross 
margin while achieving steady growth and establishing a long-term competitive edge. 
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Once again, I would like to extend my sincerest gratitude to all of our shareholders, customers, partners, 
and employees for their continuous support, encouragement, contributions, and efforts. Thanks to them, we are 
able to pursue our goal of becoming a "global solution provider that moves people's hearts" and expand into 
wider markets as we strive to become a world-class, exceptional company.  

Thank you very much. 

Chairman     Cheng, Chi-Chen 

President     Chien, I-Kuang 

President     Yang, Kun-Cheng 

Controller      Lee,Ting-Yi 
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Form 1: Major Shareholders of Corporate Shareholders 
  April  20, 2025 

Name of corporate shareholder  Major shareholders of the corporate shareholder (Note) Shareholding 
ratio 

Hung-Wei Venture Capital Co., Ltd. Realtek Semiconductor Corporation 100% 

Note: Fill in the names of the corporate shareholder’s major shareholders (those with a shareholding ratio ranking among the top 10) and their shareholding ratios. 

Form 2: If any Major Shareholder Listed in Form 1 is a Corporate/Juristic Person, List its Major 
Shareholders in this Form

 April  24,  2025 

Name of corporate/juristic 
person  Major shareholders of the corporate/juristic person (Note) Shareholding 

ratio 

Realtek Semiconductor 
Corporation 

Cotek Pharmaceutical Industry Co., Ltd. 4.32% 

Cathay MSCI Taiwan ESG Sustainability High Dividend Yield ETF 4.29% 

Yuanta Taiwan Dividend Plus ETF 3.32% 

Investment account of J.P. Morgan Funds managed by HSBC  1.86% 

Fubon Life Insurance Co., Ltd 1.69% 

China Life Insurance Co., Ltd. 1.60% 

New Labor Pension Fund 1.35% 

JPMorgan Chase Bank N.A. Taipei Branch in custody for Vanguard 
Total International Stock Index Fund, a series of Vanguard Star
Funds. 

1.30% 

Chiang, Ting-Chi 1.28% 

Norges Bank 1.24% 

Note : Fill in the names of the corporate shareholder’s major shareholders (those with a shareholding ratio ranking among the top 10) and their shareholding ratios. 
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Information on Directors (2) 
1.1 Disclosure of Information Regarding the Professional Qualifications and Experience of Directors and the 

Independence of Independent Directors:

Qualification 

Name 

Professional qualifications and experience Independence analysis 

N
o. of other public com

panies at w
hich the person concurrently serves 

as an independent director 

Principal work experience and academic 

qualification 

a m
em

ber of the A
udit Com

m
ittee, 

specify their 

accounting or 

finance 

background 

specify whether 

any circumstance 

under any 

subparagraph of 

Article 30 of the 

Company Act 

exists with respect 

to a director or 

supervisor. 

did they or their 

spouse or any relative 

within the second 

degree serve as a 

director, supervisor, 

or employee of the 

Company or any of its 

affiliates? 

the number and ratio 

of shares of the 

Company held by the 

independent director 

and their spouse and 

relatives within the 

second degree (or 

through nominees)

do they serve as a 

director, 

supervisor, or 

employee of any 

company having a 

specified 

relationship with 

the Company 

the amount(s) of any pay 

received by the 

independent director for 

any services such as 

business, legal, financial, 

or accounting services 

provided to the Company 

or any affiliate thereof 

within the past 2 years.

Cheng, 

Chi-Chen 

M.S., Electrical Engineering Department, 
China Institute of Technology 

President's Class for National Taiwan 

Normal University (Taiwan) and Fudan 

University (Shanghai)

Chairman/CSO, C-Media Electronics Inc. 

No None None Non-independent director, not applicable 1 

Chien, 

I-Kuang 

M.S., Electrical Engineering Department, 
National Cheng Kung University 
President/ Chief Operating Officer, 
C-Media Electronics Inc. 

No None None Non-independent director, not applicable 0 

Yang, 

Kun-Cheng 

Ph.D., Department of Economics, National 

Chung Cheng University. 

President/ Chief Financial Officer, 

C-Media Electronics Inc. 

No 

The director 
has accounting 

and finance 
background 
and working 
experiences 

None Non-independent director, not applicable 0 

Wang, 

Po-Chih 
(Note) 

MBA, National Chengchi University 
Vice President of Realtek Semiconductor 
Corporation 

No 
The director 
has finance 
background 

None Non-independent director, not applicable 0 

Wang 

Jhing-Fa 

Ph.D., Computer Science, Stevens 
Institute of Technology, U.S.A 
Chair Professor Emeritus, National Cheng 
Kung University 

Yes None None None 0 None 0 0 

Wang, 

Jean-Wen 

Master of Library Science, City University 

of New York, Master of Arts, New York 

University 

Manager, Golden Meditech Holdings 
Limited 

Yes None None None 0 None 0 0 

Shieh 

Shun-Pin 

Drexel University–MBA 

Assistant General Manager, JP Nelson 

(Taiwan) Corporation 

Yes 

The director 
has accounting 

and finance 
background 
and working 
experiences 

None None 0 None 0 0 

Hsu 

Johntie 

Pennsylvania State University- MBA 

Chairman, Feng He Development Inc. 

Chairman, Kuan Cheng International 

Director, HIM International Music Inc. 

Yes 

The director 
has accounting 

and finance 
background 
and working 
experiences 

None None 0 None 0 0 

Note ：Director Representative: Hung-Wei Venture Capital Co., Ltd.

1.2 Diversity and Independence of the Board of Directors: 

(I)Diversity of the Board of Directors：
1. Diversity of the Board of Directors：
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The "Corporate Governance Practice Principles’" stipulates that the diversity of board composition 
should be taken into account. In addition to the fact that the number of directors who are also 
managers of the Company should not exceed one-third of the total number of directors, appropriate 
diversity guidelines should be formulated with respect to the Company's operation, business model 
and development needs, which should include but not limited to the following two major criteria:  
(1) Basic criteria and values: gender, age, nationality and culture, etc.  
(2) Expertise and skills: Professional background (e.g., law, accounting, industry, finance, marketing, 

or technology), professional skills, and industry experience. Board members should generally 
possess the knowledge, skills and qualities necessary to carry out their duties. In order to achieve 
the desired objectives of corporate governance, the Board as a whole should possess the 
following competencies:  
A. Business judgment skills  
B. Accounting and financial analysis skills  
C. Business management skills  
D. Risk management skills  
E. Industry knowledge  
F. International market perspective  
G. Leadership skills  
H. Decision-making ability  

The Company's eight board members have professional backgrounds including six in the industry 
and two in academia, with expertise in management, leadership, industry knowledge, academia and 
finance. Among them, 37.5% are employees and 50.0% are independent directors. In terms of age 
distribution, the target for young and young adult directors is to have at least three or more seats, 
and currently the Company has five young adult directors, accounting for 62.5%, as summarized in 
the table below:

(II) Independence of the Board of Directors：
The Board of Directors of the Company consists of 8 members, of which 4 are independent directors 
accounting for 50% of the Board of Directors, and none of the directors are related to each other as 
spouses or relatives within the second degree. Therefore, the Board of Directors of the Company is 
independent.

Items of 

Diversity 

Director 

Name 

Basic requirements and values Professional skills, and industry experience Professional knowledge and skills 

G
ender 

Com
pany em

ployee 

Age 
Independent 

director  experience Securities  

Financial 

Insurance 

Electronics 

Electrical Engineering  

M
achinery 

A
cadem

ics

、

Education

、

Culture 

Sem
iconductor 

Econom
ic 

Investm
ent 

Finance 

A
ccounting 

Inform
ation 

Technology 

40-50 

51-60 

61 and above 

1-3 Y
ears 

9-12 Y
ears 

Cheng, 
Chi-Chen 

Male V  V  V  V  V 

Chien, 
I-Kuang 

Male V V  V  V  V 

Yang, 
Kun-Cheng 

Male V V  V  V  V V 

Wang, 

Po-Chih 
Male  V  V  V V V 

Wang 
Jhing-Fa 

Male  V V  V V V  V 

Wang, 

Jean-Wen
Female  V  V V V V 

Shieh 
Shun-Pin 

Male V  V  V V V V 

Hsu 
Johntie 

Male V  V V V V V V 
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The Company 

All consolidated 
entities (Note 7) 
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 d
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l l
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f p
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f d
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l c
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at
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 p
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 b
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s p

er
fo

rm
an

ce
 a

nd
 fu

tu
re

 ri
sk

s, 
a 

pr
op

os
al

 is
 

su
bm

itt
ed

 to
 th

e 
bo

ar
d 

of
 d
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 d
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4.Percentage of remuneration and compensation paid to Directors and Officers by the Company and all 
companies of the consolidated statements accounts for net income after taxes for the recent two years. 

4.1 Percentage of remuneration and compensation paid to Directors and Officers by the Company and 
all companies of the consolidated statements accounts for net income after taxes for the recent two 
years. 

Items 

2023 2024 
Percentage of remuneration and compensation paid to Directors 

and Officers accounts 
for net income after taxes

Percentage of remuneration and compensation paid to Directors and 
Officers accounts 

for net income after taxes 

by the Company 
by all companies of the consolidated 

statements by the Company 
by all companies of the consolidated 

statements

Directors -1.438 -1.438 -6.285 -6.285 

Officers -76.033 -76.253 -278.876 -311.733 

Total -77.471 -77.691 -285.161 -318.018 

4.2 The policies, criteria, portfolio of compensation payment, procedures to fix compensation, business 
performance and interrelationship to the future risks.  

The annual remuneration of directors and employees in 2025 is in accordance with the company's 
articles of association. If a company makes a profit in a financial year, it can allocate up to 1% of the 
profit as directors' remuneration and up to 1% of the profit as employee remuneration. The 
remuneration of the Company's independent directors consists of director's fees and operating 
expenses. The remuneration of directors is determined by the Remuneration Committee with 
reference to the usual payment levels in the industry, taking into account the performance evaluation 
results of the Board of Directors, individual directors and functional committees, tenure and duties 
undertaken, and after assessing the correlation between individual performance and operating 
performance and future risks, it is submitted to the Board of Directors for discussion and approval. 
Compensation decisions for senior executives are based on performance evaluation indicators such as 
length of service and position in the company, performance, contribution to the company's operations, 
industry benchmarking, and company profitability. 

III. Corporate Governance Operation 
 1. Operation of the Board of Directors 

The number of board meetings held in the most recent fiscal year was  5 (Ａ)，
The attendance by the directors and supervisors was as follows：

Title Name(Note 1) 

No. of 
meetings 

attended in 
person (Ｂ)

No. of 
meetings 

attended by 
proxy 

In-person attendance rate 
(%)【Ｂ/Ａ】(Note 2) 

Remarks 

Chairman Cheng, Chi-Chen 5 0 100 - 

Director Chien, I-Kuang 5 0 100 - 

Director 
Representative: Hung-Wei Venture 

Capital Co., Ltd. 

Wang, Po-Chih 

5 0 100 - 
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Title Name(Note 1) 

No. of 
meetings 

attended in 
person (Ｂ)

No. of 
meetings 

attended by 
proxy 

In-person attendance rate 
(%)【Ｂ/Ａ】(Note 2) 

Remarks 

Director Yang, Kun-Cheng 5 0 100 - 

Independent 
Director 

Wang, Jhing-Fa 5 0 100 - 

Independent 
Director 

Liu, Li-Kuo 2 0 100 Resigned on 2024.06.21 

Independent 
Director 

Shieh, Shun-Pin 5 0 100 - 

Independent 
Director 

Hsu, Johntie 5 0 100 - 

Independent 
Director 

Wang, Jean-Wen 3 0 100 
Newly elected on 

2024.06.21 

The attendance of independent directors at each board meetings is as follows: 

Name 

The 11th Term The 12th Term 

14th 15th 1st 2nd 3rd 

2024.03.07 2024.05.09 2024.07.03 2024.08.08 2024.11.07 

Wang, Jhing-Fa Attended in person Attended in person Attended in person Attended in person Attended in person 

Liu, Li-Kuo Attended in person Attended in person - - - 

Shieh, Shun-Pin Attended in person Attended in person Attended in person Attended in person Attended in person 

Hsu, Johntie Attended in person Attended in person Attended in person Attended in person Attended in person 

Wang, Jean-Wen - - Attended in person Attended in person Attended in person 
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Other information required to be disclosed：

1.If any of the following circumstances exists, specify the board meeting date, meeting session number, 
content of the motion(s), the opinions of all the independent directors, and the measures taken by the 
Company based on the opinions of the independent directors: 
(1)Any matter under Article 14-3 of the Securities and Exchange Act：Not applicable. 
(2)In addition to the matters referred to above, any dissenting or qualified opinion of an independent 

directory that is on record or stated in writing with respect to any board resolution：Not applicable. 

2.The status of implementation of recusals of directors with respect to any motions with which they may
have a conflict of interest: specify the director’s name, the content of the motion, the cause for recusal, and 
whether and how the director voted：

Meeting 

dates  
Contents of motions Director’s name The cause for recusal, and whether and how the director voted 

2024.03.07 
The 14th in 

the 11th 
term 

1.To appoint managerial officers of 
subsidiary Cheng, Chi-Chen

Except for Cheng, Chi-Chen who is the person involved and shall
not participate in voting on the proposal, the rest of directors 
unanimously approved this motion.  

2.The wages of managerial officers 
under the Article 38 of the Labor 
Standards Act.

Chien, I-Kuang 
Except for Chien, I-Kuang who is managerial officers and shall not 
participate in voting on the proposal, the rest of directors 
unanimously approved this motion. 

2024.05.09 
The 15th in 

the 11th 
term

1.To propose the removal of 
non-competition restrictions on 
directors and their representatives in 
general shareholders’ meeting. 

Cheng, Chi-Chen
Wang, Po-Chih 

Except for Cheng, Chi-Chen and Wang, Po-Chih who also serve as 
other companies and shall not participate in voting on the proposal, 
the rest of directors unanimously approved this motion.  

2024.08.08 
The 2nd in 

the 12th 
term

1. Discussion on the proposed Employee 
Restricted Stocks and the acquisition 
by managers." 

Cheng, Chi-Chen
Chien, I-Kuang 

Yang, Kun-Cheng

Except for Cheng, Chi-Chen, Chien, I-Kuang, Yang, Kun-Cheng 
who are the transferred employees and shall not participate in 
voting on the proposal, the rest of directors unanimously approved 
this motion.

2024.11.07 
The 3rd in 
the 12th 

term 

1. The Company and its subsidiaries 
enter into contracts involving 
directors' own interests. 

Cheng, Chi-Chen
Except for Cheng, Chi-Chen who is involved and shall not 
participate in voting on the proposal, the rest of directors 
unanimously approved this motion. 

2. To appoint Cheng,Chi-Chen as Chief 
Strategy Offer.  

Cheng, Chi-Chen
Except for Cheng, Chi-Chen who is the person involved and shall
not participate in voting on the proposal, the rest of directors 
unanimously approved this motion.  

3.The wages of managerial officers 
under the Article 38 of the Labor 
Standards Act.

Yang, Kun-Cheng
Except for Yang, Kun-Cheng who is a managerial officer and shall 
not participate in voting on the proposal, the rest of directors 
unanimously approved this motion. 

3.For a TWSE or TPEx listed company, disclose information including the evaluation cycle and period(s)
of the board of directors’ self-evaluations (or peer evaluations) and the evaluation method and content. 
Additionally, complete Table 2(2) Implementation of Evaluations of the Board of Directors：

Evaluation 
cycle 

Evaluation 
period Scope of evaluation 

Method of 
evaluation Evaluation content Evaluation result 

Once a year 

2024.01.01 

   to 

2024.12.31 

 Performance 
evaluation of the 
entire board of 
directors, board 
members, and 
functional 
committees 
(including the 
audit committee 
and the 
compensation 
committee). 

Internal 
self-assessme
nt, member 
self-assessme
nt, peer 
evaluation. 

1.Performance evaluation of the board 
of directors: 

(1)Professional expertise. 

(2)Decision-making effectiveness. 

(3)Internal controls. 

2. Board Members (self or peer): 

(1)Professional competence. 
(2)Participation in company 

operations and understanding 
of objectives. 

(3)Internal relations. 
(4)Internal control. 

3.Performance evaluation of 
functional committees (including 
the audit committee and the 
compensation committee): 

(1)Professional competence. 
(2)Level of participation in 

company operations. 

1. The performance evaluation of 
the entire board of directors , board 
members ,and functional 
committees (including the audit 
committee and the remuneration 
committee) is still excellent.  

2. Suggested areas for 
improvement: 

 (1) Establish a transparent director 
selection process and 
succession plan, and integrate 
risk assessment and control of 
management into the corporate 
decision-making process.  

(2) Directors’ operational 
participation, professionalism 
and continuing education: 
making effective contributions 
on the board of directors and 
holding multiple director and 
supervisor positions 
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(3)Decision-making efficiency. 
(4)Committee composition and 

member selection. 
(5)Internal control. 

concurrently. 

(3) Actively participate in external 
audits related to the scope of 
work, and actively and 
substantively respond to 
opinions from inside and 
outside the company to 
promote transparent and fair 
decision-making. 

(4) Regularly review the 
performance and remuneration

4.Give an evaluation of the targets that were adopted for strengthening of the functions of the board during
the current and immediately preceding fiscal years (e.g., establishing an audit committee, increasing 
information transparency, etc.) and the measures taken toward achievement thereof.：
4.1. Establishment of Functional Committees: The company has established functional committees, including the Audit 

Committee, the Compensation Committee, the Corporate Governance Committee, etc. 
4.2. Strengthening Corporate Governance: The company has established practical guidelines for corporate governance, 

methods for evaluating the performance of the board of directors, and complies with legal requirements to disclose 
corporate governance information.

Note 1: For a director or supervisor that is a juristic person (corporate entity), disclose the name of the corporate shareholder and the name of its representative. 
Note 2: (1) If any director or supervisor left office before the end of the fiscal year, specify the date that they left office in the Remarks column. Their in-person 

attendance rate (%) should be calculated based on the number of board meetings held and the number they attended in person during the period they 
were in office. 

(2) If any by-election for directors or supervisors was held before the end of the fiscal year, the names of the new and old directors and supervisors should be filled 
in the table, with a note stating whether the director or supervisor left office, was newly serving, or was serving consecutive terms, and the date of the 
by-election. The in- person attendance rate (%) should be calculated based on the number of board meetings held and the number attended in person 
during the period of each such person’s actual time in office.

2. Operation of the Audit Committee：
The Audit Committee assists the Board of directors in performing its supervision functions. It is also 
responsible for tasks defined by the Company Act, Securities and Exchange Act and other relevant 
regulations . The operation of Audit Committee is based on the Audit Committee Charter. The Audit 
Committee shall convene at least once quarterly; 4 meetings were held in 2024. It also maintains good 
communication channels with the Company’s internal audit manager and the CPA. 

The major annual review matters of Audit Committee were as follows: 
(1) Financial statements. 
(2) Internal control system. 
(3) Material transaction of asset acquisition, intercompany loans, and endorsement and guarantee. 
(4) The audit plan and implementation of the internal audit unit. 
(5) Appointment, remuneration and independence assessment of the CPA. 
(6) Establishing or revising principles and regulations related to corporate governance and corporate 

social responsibility. 

Operation of the Audit Committee 

The number of audit committee meetings held in the most recent fiscal year was:  4 (Ａ)，The 
attendance by the independent directors was as follows：

Title Name 

No. of meetings 
attended in 
person (Ｂ) 

No. of meetings 
attended by proxy

In-person 
attendance rate (%)

【Ｂ/Ａ】

(Notes 1 and 2) 

Remarks 

Independent 
Director Wang, Jhing-Fa 4 0 100 - 

Independent 
Director Liu, Li-Kuo 2 0 100 Resigned on 2024.06.21
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Independent 
Director Shieh, Shun-Pin 4 0 100 - 

Independent 
Director Hsu, Johntie 4 0 100 

Independent 
Director Wang, Jean-Wen 2 0 100 Newly appointed on 

2024.6.21 

Other information required to be disclosed: 
1.If any of the following circumstances exists, specify the audit committee meeting date, meeting session 

number, content of the motion(s), the content of any dissenting or qualified opinion or significant 
recommendation of the independent directors, the outcomes of audit committee resolutions, and the 
measures taken by the Company based on the opinions of the audit committee: 
(1) Any matter under Article 14-5 of the Securities and Exchange Act：

Meeting 
dates  Contents of motions 

The matter 
under Article 
14-5 of the 

Securities and 
Exchange Act

The content of any 
dissenting or 

qualified opinion 
or significant 

recommendation 
of the independent 

directors 

The outcomes 
of audit 

committee 
resolutions 

The measures 
taken by the 

Company based on 
the opinions of the 

audit committee 

2024.03.07 
The 13th in 
the 3rd term 

1.2023 annual financial statements and 
business report v None Unanimously 

approved None 

2.2023 deficit compensation statement  and 
cash dividend distribution v None Unanimously 

approved None 

3.The Company’s 2024 Business Plan and 
Budget v None Unanimously 

approved None 

4. 2023 Statement of Internal Control System v None Unanimously 
approved None 

5.To appoint the external auditors and evaluate 
their independence for 2024 v None Unanimously 

approved None 

6. Partial amendment to the internal control 
system. v None Unanimously 

approved None 

7. To void the resolution of private placement 
at shareholder meeting on Jun 16, 2023. v None Unanimously 

approved None 

8.To discuss the private placement by 
installments v None Unanimously 

approved None 

2024.05.09 
The 14th in 
the 3rd term 

1.Partial amendment to the internal control 
system. v None Unanimously 

approved None 

2.Discussion of amendments to the Company’s 
“Articles of Association” v None Unanimously 

approved None 

3.To propose the removal of non-competition 
restrictions on directors and their 
representatives in general shareholders’ 
meeting. 

v None Unanimously 
approved None 

4. Issuance of Employee Stock Warrants s v None Unanimously 
approved None 

5. Issuance of Employee Restricted Stock v None Unanimously 
approved None 

2024.08.08 
The 1st in 

the 4rd term 

1.2024Q2 annual financial statements and 
business report v None Unanimously 

approved None 

2.Partial amendment to the internal control 
system. v None Unanimously 

approved None 

3.Partial amendment to the rules governing the  
issuance and exercise of Employee Stock 
Warrants.in 2024 

v None Unanimously 
approved None 

4.Partial amendment to the rules governing the  
issuance and exercise of Employee Restricted 
Stocks in 2024 

v None Unanimously 
approved None 

5.Discussion on the proposed Employee 
Restricted Stocks and the acquisition by 
managers." 

v None Unanimously 
approved None 

2024.11.07 
1.2025 annual audit plans of the company and 

subsidiaries. v None Unanimously 
approved None 
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The 2nd in 
the 4rd term 

2.Good Music Cultural Creative Technology 
Inc. proposed to Capital reduction for cover 
accumulated deficits. 

v None Unanimously 
approved None 

3.C-Media Cultural Creative Technology Inc. 
proposed to Capital Surplus Transferred to 
Capital. 

v None Unanimously 
approved None 

4.Partial amendment to the internal control 
system. v None Unanimously 

approved None 

5.The Company and its subsidiaries enter into 
contracts involving directors' own interests. v None Unanimously 

approved None 

6.Controller change. v None Unanimously 
approved None 

(2)In addition to the matters referred to above, any matter that was not approved by the audit committee 
but was approved by a two-thirds or greater majority resolution of the board of directors：None. 

2.Implementation of recusals of independent directors with respect to any motions with which they may 
have a conflict of interest: specify the independent director’s name, the content of the motion, the cause 
for recusal, and whether and how the independent director voted：

Audit 
Committee 

Contents of motions Director’s name 
The cause for recusal, and whether and how the 

director voted 

2024.05.09 

The 14th in 

the 3rd term

To propose the removal of 

non-competition restrictions on 

directors and their representatives in 

general shareholders’ meeting.

Liu,  

Li-Kuo

Except for Liu, Li-Kuo who also serve as other 

companies and shall not participate in voting on the 

proposal, the rest of directors unanimously approved 

this motion. 

3.Communication between the independent directors and the chief internal audit officer and the CPAs that 
serve as external auditor (including any significant matters communicated about with respect to the state of 
the company’s finances and business and the method(s) and outcomes of the communication.) 

The communication between the independent directors and the internal audit officer and the CPA: The 
Company’s independent directors communicate with the CPA by the way of meetings, telephone calls or 
e-mails through the audit committee or separately to discuss the review results of the financial statements 
and related laws and regulations such as accounting, taxation, and securities management. If major issues 
occur, a meeting can be convened at any time.  
The Company’s independent directors communicate with the internal audit officer by the way of meetings, 
telephone calls or e-mails through the audit committee or separately to discuss the company's audit-related 
works, audit reports, and the condition of discovering problems and tracking improvements. If major 
issues occur, a meeting can be convened at any time. 

(1)The major items of communication between the independent directors and the CPA 

Date Communication focus 
Opinions of independent 
directors and follow-up 

implementation

2024.03.07 

1. Report of regulatory developments.
2. External auditor relationship 
(i. e. qualification, performance and independence). 
3.Any audit problems or difficulties and management’s 

response in connection with 2023 annual financial 
statements. 

None 

2024.05.09 
1.Any review problems or difficulties and management’s 

response in connection with 2024 first quarter financial 
statements 

None 
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2024.08.08 
1.Any review problems or difficulties and management’s 

response in connection with 2024 second quarter 
financial statements 

None 

2024.11.07 
1.Any review problems or difficulties and management’s 

response in connection with 2024 third quarter financial 
statements 

None 

(2) The major items of communication between the independent directors and the internal audit officer

Date Communication focus Opinions of independent directors 
and follow-up implementation 

2024.03.07 1. Internal Auditor’s report. 
2. 2023 Statement of Internal Control System. None 

2024.05.09 1. Internal Auditor’s report. None 
2024.08.08 1. Internal Auditor’s report. None 

2024.11.07 
1. Internal Auditor’s report. 
2. 2025 annual audit plans of the company and 

subsidiaries. 
None 
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l b
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 d
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 d
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at
io

n 
an

d 
ad

di
tio

na
l o

ffi
ce

 te
rm

s?

(4
)D

oe
s 

th
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at
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 r
el

at
ed

 f
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 c
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 c
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 b
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 c
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 b
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e 

co
m

pa
ny

; 
2.

Th
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 l
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ra
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 d
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 c
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, p
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m
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 c
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e 

Co
m

pa
ny

 h
as

 s
et

 u
p 

a 
sta

ke
ho

ld
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 d
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 c
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 c
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f c
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t p
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 m
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re
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 c
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l b
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l b
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f c
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at
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at
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 m
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 c
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at
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 p

ro
fe

ss
io

na
l 

sh
ar

eh
ol

de
r 

se
rv

ic
es

 a
ge

nt
 t

o 
ha

nd
le

 m
at

te
rs

 r
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4. The composition, responsibilities and operation of the remuneration committee：

4.1 Information on Remuneration Committee Members 

 Qualifications 

Capacity 

         Name 

Professional 
qualifications 

and experience 

Independence analysis  

Number of 
other public   
companies at 

which the     
person on 
currently 
serves as  

remuneration 
committee 
member 

Whether the member or 

their spouse or relative 

within the second degree 

of kinship serves or has 

served as a director, 

supervisor, or employee of 

the Company or any of its 

affiliates 

The number and ratio 

of shares of the 

Company held by the 

member, their spouse, 

and their relatives 

with the second degree 

(or through their 

nominees) 

Whether the 

member has served 

as a director, 

supervisor or 

employee of a 

“specified 

company 

The amount(s) of any pay 

received by the remuneration 

committee member for any 

services such as business, legal, 

financial, or accounting services 

provided to the Company or 

any affiliate thereof within the 

past 2 years 

Independent 

Director 

Wang, 

Jhing-Fa 

Please refer to 

P13 Information 

on Directors (2). 

No 0 No 0 0 

Independent 

Director 

Liu,  

Li-Kuo 
No 0 No 0 0 

Independent  

Director 

(Convener) 

Shieh 

Shun-Pin 
No 0 No 0 0 

Independent  

Director 

Hsu,  
Johntie 

No 0 No 0 0 

4.2 Scope of Remuneration Committee 
(1)To establish and periodic review the performance of directors and managers, and the policies, 

systems, standards and structures of compensation.
(2)To establish and periodic review the remuneration of directors and managers. 

4.3 Operation of the Remuneration Committee 
(1)The Company’s remuneration committee has a total of  3 members.
(2)Previous member’s term of office: 2021.09.06~2024.08.26  

Current member’s term of office: 2024.07.03~2027.06.20 
The number of remuneration committee meetings held in the most recent fiscal year was: 4 (A)
The attendance by the members was as follows: 

Title Name 

No. of 
meetings 

attended in 
Person(B) 

No. of 
meetings 
attended 

by   
proxy

In-person 
attendance rate 

(%) (B / A) 
Remarks 

Convener Shieh, 
Shun-Pin

4 0 100.00 - 

Member Liu, 
Li-Kuo 2 0 100.00 Resigned on 2024.06.21 

Member Wang, 
Jhing-Fa 4 0 100.00 - 

Member Hsu,  
Johntie 

2 0 100.00 Newly appointed on 
2024.6.21 

Other information required to be disclosed: 
1. If the board of directors does not accept, or amends, any recommendation of the remuneration committee, specify the board meeting date, 

meeting session number, content of the recommendation(s), the outcome of the resolution(s) of the board of directors, and the measures 
taken by the Company with respect to the opinions given    by of the remuneration committee (e.g., if the salary/compensation approved by 
the board is higher than the recommendation of the remuneration committee, specify the difference(s) and the reasons). 
None. 

2. With respect to any matter for resolution by the remuneration committee, if there is any dissenting or qualified opinion of a committee 
member that is on record or stated in writing, specify the remuneration committee meeting date, meeting session number, content of the 
motion, the opinions of all members, and the measures taken by the Company with respect to the members’ opinion. 
None. 
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(3)Reasons for Discussion and Results of Resolutions of the Remuneration Committee 

Meeting dates Content of the recommendation 
The outcomes of 

remuneration committee 
resolutions

2024.03.07 
The 9th in the 5th term 

1. 2024 working plan of the Remuneration 
Committee. Unanimously approved 

2. Partial amendment to the company’s 
“Compensation Management and 
Performance Evaluation Procedures for 
Directors and Managers”. 

Unanimously approved 

3.To appoint managerial officers of subsidiary Unanimously approved 
4. The wages of managerial officers under the 

Article 38 of the Labor Standards Act. Unanimously approved 

2024.05.09 
The 10th in the 5th term 

1.Issuance of Employee Stock Warrants Unanimously approved
2.Issuance of Employee Restricted Stocks Unanimously approved 

2024.08.08 
The 1st in the 6th term 

1.Partial amendment to the rules governing the  
issuance and exercise of Employee Stock 
Warrants.in 2024 

Unanimously approved 

2.Partial amendment to the rules governing the  
issuance and exercise of Employee 
Restricted Stocks in 2024 

Unanimously approved 

3.Discussion on the proposed Employee 
Restricted Stocks and the acquisition by 
managers." 

Unanimously approved 

4.The wages of managerial officers under the 
Article 38 of the Labor Standards Act. Unanimously approved 

2024.11.07 
The 2nd in the 6th term

1. To appoint Cheng,Chi-Chen as Chief Strategy 
Offer. Unanimously approved 

2. To appoint Teng, Jei-Wen as vice president. Unanimously approved
3. To appoint Chen, Che-Shan as the 

subsidiary’s senior COO. Unanimously approved 
4. To appoint Teng, Jei-Wen as the 

subsidiary’s senior vice president. Unanimously approved 

5.The wages of managerial officers under the 
Article 38 of the Labor Standards Act. Unanimously approved 
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? 

(3
)H

as
 t

he
 C

om
pa

ny
 e

va
lu

at
ed

 th
e 

po
te

nt
ia

l 
ris

ks
 a

nd
 o

pp
or

tu
ni

tie
s

po
se

d 
by

 c
lim

at
e 

ch
an

ge
 fo

r i
ts 

bu
sin

es
s n

ow
 a

nd
 in

 th
e 

fu
tu

re
 a

nd

V V

V
(1

)T
he

 C
om

pa
ny

 h
as

 n
ot

 s
et

 a
n 

en
vi

ro
nm

en
ta

l m
an

ag
em

en
t

sy
ste

m
. 

(2
) 

O
ur

 c
om

pa
ny

 a
dh

er
es

 t
o 

th
e 

pr
in

ci
pl

es
 o

f 
su

sta
in

ab
ili

ty
, 

co
m

pl
ie

s 
w

ith
 

th
e 

‘S
us

ta
in

ab
le

 
D

ev
el

op
m

en
t 

Pr
ac

tic
e 

G
ui

de
lin

es
’, 

ai
m

s 
to

 
m

ax
im

iz
e 

re
so

ur
ce

 
ut

ili
za

tio
n 

ef
fic

ie
nc

y,
 a

nd
 s

tri
ve

s 
to

 e
nh

an
ce

 p
ro

du
ct

 v
al

ue
 w

hi
le

 
re

du
ci

ng
 e

nv
iro

nm
en

ta
l i

m
pa

ct
. 

(3
)I

n 
re

sp
on

se
 t

o 
en

er
gy

 c
on

se
rv

at
io

n 
an

d 
ca

rb
on

 r
ed

uc
tio

n 
po

lic
ie

s 
an

d 
ad

vo
ca

tin
g 

th
e 

en
vi

ro
nm

en
ta

l 
pr

ot
ec

tio
n 

(1
)A

n 
as

se
ss

m
en

t 
w

ill
 

be
 

m
ad

e 
ac

co
rd

in
g 

to
 la

w
s 

an
d 

re
gu

la
tio

ns
 a

nd
 

co
m

pa
ny

 n
ee

ds
. 

(2
) N

on
e.

 

(3
)N

on
e.
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Ite
m

Im
pl

em
en

ta
tio

n 
sta

tu
s

D
ev

ia
tio

ns
 fr

om
 th

e S
us

ta
in

ab
le

 D
ev

el
op

m
en

t B
es

t 
Pr

ac
tic

e P
rin

ci
pl

es
 fo

r T
W

SE
/T

PE
x 

Li
st

ed
 

Co
m

pa
ni

es
 a

nd
 th

e R
ea

so
ns

Ye
s

N
o

Su
m

m
ar

y 
de

sc
rip

tio
n

ad
op

te
d 

re
le

va
nt

 m
ea

su
re

s t
o 

ad
dr

es
s t

he
m

? 

(4
)D

id
 th

e c
om

pa
ny

 co
lle

ct
 d

at
a f

or
 th

e p
as

t t
w

o 
ye

ar
s o

n 
 g

re
en

ho
us

e
ga

s e
m

iss
io

ns
, v

ol
um

e 
of

 w
at

er
 c

on
su

m
pt

io
n,

 a
nd

 th
e 

to
ta

l w
ei

gh
t

of
 w

as
te

, a
nd

 e
st

ab
lis

h 
po

lic
ie

s 
fo

r 
 g

re
en

ho
us

e 
ga

s 
re

du
ct

io
n,

re
du

ct
io

n 
of

 w
at

er
 c

on
su

m
pt

io
n,

 o
r m

an
ag

em
en

t o
f o

th
er

 w
as

te
s?

V

co
nc

ep
t 

of
 c

ar
in

g 
fo

r 
th

e 
ea

rth
 a

nd
 s

av
in

g 
en

er
gy

, 
w

e 
ac

tiv
el

y 
pr

om
ot

e 
m

ea
su

re
s 

to
 r

es
po

nd
 t

o 
th

e 
fo

llo
w

in
g 

cl
im

at
e-

re
la

te
d 

iss
ue

s:
 

1.
Th

e 
te

m
pe

ra
tu

re
 o

f 
ai

r 
co

nd
iti

on
er

 is
 s

et
 a

t 
26

 d
eg

re
es

 
Ce

lsi
us

. 
 

2.
Tu

rn
 o

ff 
th

e 
lig

ht
s 

an
d 

tu
rn

 d
ow

n 
th

e 
ai

r 
co

nd
iti

on
er

 
du

rin
g 

th
e 

lu
nc

h 
br

ea
k.

  
3.

Tu
rn

 o
ff 

th
e 

lig
ht

s 
an

d 
ai

r c
on

di
tio

ne
rs

 in
 th

e 
un

m
an

ne
d 

of
fic

e 
ar

ea
 d

ur
in

g 
of

f w
or

k.
  

4.
Fu

lly
 re

pl
ac

e 
th

e 
LE

D
 tu

be
. 

 
5.

St
op

 u
sin

g 
di

sp
os

ab
le

 p
ap

er
 c

up
s. 

 
6.

In
te

rn
al

 o
pe

ra
tio

n 
pr

oc
es

se
s 

an
d 

do
cu

m
en

t 
sig

n-
of

fs
, 

ite
m

-b
y-

ite
m

 c
on

str
uc

tio
n 

in
 t

he
 f

or
m

 o
f 

el
ec

tro
ni

c 
pr

oc
es

se
s t

o 
re

du
ce

 p
ap

er
 c

on
su

m
pt

io
n.

 

(4
) T

he
 a

ve
ra

ge
 c

ar
bo

n 
fo

ot
pr

in
t o

f t
he

 c
om

pa
ny

 is
 te

ste
d 

an
d 

pu
bl

ish
ed

 o
n 

th
e 

of
fic

ia
l w

eb
sit

e.
 T

he
 c

om
pa

ny
's 

qu
al

ity
 

un
it 

w
ill

 c
ou

nt
 th

e 
gr

ee
nh

ou
se

 g
as

 e
m

iss
io

ns
 o

f t
he

 
pr

ev
io

us
 y

ea
r e

ve
ry

 y
ea

r a
nd

 p
ub

lis
h 

th
e 

re
le

va
nt

 
in

fo
rm

at
io

n 
on

 th
e 

co
m

pa
ny

's 
w

eb
sit

e.
 

(4
) N

on
e 

4.
So

ci
al

 Is
su

es
 

(1
)H

as
 th

e 
co

m
pa

ny
 fo

rm
ul

at
ed

 re
le

va
nt

 m
an

ag
em

en
t p

ol
ic

ie
s 

  
an

d
pr

oc
ed

ur
es

 in
 a

cc
or

da
nc

e 
w

ith
 r

el
ev

an
t l

aw
s 

an
d 

re
gu

la
tio

ns
 a

nd
in

te
rn

at
io

na
l h

um
an

 ri
gh

ts 
co

nv
en

tio
ns

? 

(2
)H

as
 

th
e 

Co
m

pa
ny

 
es

ta
bl

ish
ed

 
an

d 
im

pl
em

en
te

d 
re

as
on

ab
le

 
em

pl
oy

ee
 w

el
fa

re
 m

ea
su

re
s (

in
cl

ud
e 

sa
la

ry
/c

om
pe

ns
at

io
n,

 le
av

e,
 

an
d 

ot
he

r 
be

ne
fit

s)
, 

an
d 

ar
e 

bu
sin

es
s 

pe
rf

or
m

an
ce

 o
r 

re
su

lts
 

ap
pr

op
ria

te
ly

 
re

fle
ct

ed
 in

 e
m

pl
oy

ee
 sa

la
ry

/c
om

pe
ns

at
io

n?
 

V V

(1
)T

he
 

Co
m

pa
ny

 
pr

ot
ec

ts 
em

pl
oy

ee
 

rig
ht

s 
po

lic
ie

s 
in

 
ac

co
rd

an
ce

 w
ith

 th
e 

U
ni

te
d 

N
at

io
ns

 U
ni

ve
rs

al
 D

ec
la

ra
tio

n 
of

 H
um

an
 R

ig
ht

s 
to

 e
sta

bl
ish

es
 w

or
k 

ru
le

s, 
Co

m
pl

ai
nt

 a
nd

 
Re

po
rt 

Pr
oc

ed
ur

es
, 

w
or

kp
la

ce
 

se
xu

al
 

ha
ra

ss
m

en
t 

pr
ev

en
tio

n 
m

ea
su

re
s, 

co
m

pl
ai

nt
 a

nd
 d

isc
ip

lin
ar

y 
m

ea
su

re
s, 

an
d 

ot
he

r 
re

la
te

d 
m

an
ag

em
en

t 
po

lic
ie

s 
an

d 
pr

oc
ed

ur
es

 i
n 

ac
co

rd
an

ce
 w

ith
 th

e 
La

bo
r S

ta
nd

ar
ds

 L
aw

 a
nd

 re
la

te
d 

la
bo

r 
la

w
s 

an
d 

re
gu

la
tio

ns
 t

o 
pr

ot
ec

t 
th

e 
le

gi
tim

at
e 

rig
ht

s 
an

d 
in

te
re

sts
 o

f e
m

pl
oy

ee
s. 

(2
)T

he
 

Co
m

pa
ny

 
es

ta
bl

ish
es

 
an

d 
im

pl
em

en
ts 

ap
pr

op
ria

te
 

em
pl

oy
ee

 
w

el
fa

re
 

m
ea

su
re

s, 
in

cl
ud

in
g 

em
pl

oy
ee

 
co

m
pe

ns
at

io
n,

 w
or

kp
la

ce
 d

iv
er

sit
y 

an
d 

eq
ua

lit
y,

 v
ac

at
io

n 
sy

ste
m

, v
ar

io
us

 a
llo

w
an

ce
s, 

gi
fts

 a
nd

 s
ub

sid
ie

s, 
as

 w
el

l a
s 

ap
pr

op
ria

te
 w

ag
e 

an
d 

re
m

un
er

at
io

n,
 s

o 
th

at
 e

m
pl

oy
ee

s 
ca

n 
sh

ar
e 

th
e 

Co
m

pa
ny

 ‘o
pe

ra
tin

g 
ac

hi
ev

em
en

ts.
. 

(1
)N

on
e 

 

(2
)N

on
e 
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Ite
m

Im
pl

em
en

ta
tio

n 
sta

tu
s

D
ev

ia
tio

ns
 fr

om
 th

e S
us

ta
in

ab
le

 D
ev

el
op

m
en

t B
es

t 
Pr

ac
tic

e P
rin

ci
pl

es
 fo

r T
W

SE
/T

PE
x 

Li
st

ed
 

Co
m

pa
ni

es
 a

nd
 th

e R
ea

so
ns

Ye
s

N
o

Su
m

m
ar

y 
de

sc
rip

tio
n

(3
)D

oe
s 

th
e 

C
om

pa
ny

 p
ro

vi
de

 e
m

pl
oy

ee
s 

w
ith

 a
 s

af
e 

an
d 

he
al

th
y 

w
or

ki
ng

 e
nv

iro
nm

en
t, 

an
d 

im
pl

em
en

t 
re

gu
la

r 
sa

fe
ty

 a
nd

 h
ea

lth
ed

uc
at

io
n 

fo
r e

m
pl

oy
ee

s?
 

(4
)H

as
 th

e 
Co

m
pa

ny
 e

sta
bl

ish
ed

 e
ffe

ct
iv

e 
ca

re
er

 d
ev

el
op

m
en

t t
ra

in
in

g 
pr

og
ra

m
s f

or
 em

pl
oy

ee
s?

 

(5
)D

oe
s 

th
e 

co
m

pa
ny

 
co

m
pl

y 
w

ith
 

th
e 

re
le

va
nt

 
la

w
s 

an
d

in
te

rn
at

io
na

l 
sta

nd
ar

ds
 w

ith
 r

eg
ar

ds
 t

o 
cu

sto
m

er
 h

ea
lth

 a
nd

 s
af

et
y,

 
cu

sto
m

er
 p

riv
ac

y,
 a

nd
 m

ar
ke

tin
g 

an
d 

la
be

lin
g 

of
 p

ro
du

ct
s 

an
d

se
rv

ic
es

, a
nd

 im
pl

em
en

t c
on

su
m

er
 p

ro
te

ct
io

n 
an

d 
gr

ie
va

nc
e 

po
lic

ie
s?

(6
)H

as
 

th
e 

co
m

pa
ny

 
fo

rm
ul

at
ed

 
su

pp
lie

r 
m

an
ag

em
en

t 
po

lic
ie

s
re

qu
iri

ng
 s

up
pl

ie
rs

 to
 c

om
pl

y 
w

ith
 r

el
ev

an
t 

re
gu

la
tio

n 
on

 i
ss

ue
s

su
ch

 a
s 

en
vi

ro
nm

en
ta

l p
ro

te
ct

io
n,

 o
cc

up
at

io
na

l s
af

et
y 

an
d 

he
al

th
,

or
 la

bo
r r

ig
ht

s,
 a

nd
 w

ha
t i

s 
th

e 
st

at
us

 o
f t

he
ir 

im
pl

em
en

ta
tio

n?

V V V

V

(3
) 1.
In

 a
cc

or
da

nc
e 

w
ith

 t
he

 O
cc

up
at

io
na

l 
Sa

fe
ty

 a
nd

 H
ea

lth
 

A
ct

, 
th

e 
co

m
pa

ny
 p

ro
vi

de
 t

he
 o

n-
sit

e 
he

al
th

 s
er

vi
ce

s 
fo

r 
m

ed
ic

al
 c

ar
e 

an
d 

gi
ve

 p
hy

sic
al

 e
xa

m
in

at
io

n 
to

 la
bo

re
rs

 a
t 

th
e 

tim
e 

of
 e

m
pl

oy
m

en
t. 

2.
In

 o
rd

er
 t

o 
pr

ot
ec

t 
as

se
ts,

 e
ns

ur
e 

th
e 

in
ve

nt
or

y 
sh

ip
pi

ng
 

sa
fe

ly
 a

nd
 p

ro
vi

de
 t

he
 s

af
e 

w
or

ki
ng

 e
nv

iro
nm

en
t, 

th
e 

co
m

pa
ny

 h
as

 e
sta

bl
ish

ed
 s

af
et

y 
an

d 
he

al
th

 m
an

ag
em

en
t 

pr
oc

ed
ur

es
. 

Th
ro

ug
h 

da
ily

 
in

sp
ec

tio
ns

 
an

d 
au

di
ts,

 
th

e 
co

m
pa

ny
 

co
nt

in
uo

us
ly

 
pr

om
ot

es
 

a 
sa

fe
 

an
d 

he
al

th
y 

w
or

ki
ng

 e
nv

iro
nm

en
t f

or
 e

m
pl

oy
ee

s. 
3.

Th
er

e 
is 

no
 o

cc
up

at
io

na
l a

cc
id

en
ts 

in
 2

02
4.

 
4.

N
o 

fir
e 

in
ci

de
nt

s o
cc

ur
re

d 
in

 2
02

4.

(4
)A

t t
he

 e
nd

 o
f e

ac
h 

ye
ar

, t
he

 c
om

pa
ny

 c
on

du
ct

s 
a 

su
rv

ey
 o

n 
em

pl
oy

ee
 e

du
ca

tio
n 

an
d 

tra
in

in
g.

 B
y 

ev
al

ua
tin

g 
em

pl
oy

ee
s' 

ab
ili

tie
s 

an
d 

de
ve

lo
pm

en
t 

po
te

nt
ia

l, 
su

pe
rv

iso
rs

 c
an

 p
la

n 
su

bo
rd

in
at

es
’ 

fu
tu

re
 c

ar
ee

r 
de

ve
lo

pm
en

t 
tra

in
in

g 
co

ur
se

s, 
an

d 
he

lp
 t

he
m

 t
o 

de
ve

lo
p 

va
rio

us
 a

bi
lit

ie
s 

an
d 

pl
an

 t
he

ir 
fu

tu
re

 c
ar

ee
r d

ev
el

op
m

en
t p

la
ns

 g
ra

du
al

ly
. 

(5
)T

he
 C

om
pa

ny
 f

ol
lo

w
s 

th
e 

la
w

s 
an

d 
re

gu
la

tio
ns

 o
f 

th
e 

go
ve

rn
m

en
t 

an
d 

in
te

rn
at

io
na

l 
gu

id
el

in
es

 
in

 r
el

at
io

n 
to

 
cu

sto
m

er
 h

ea
lth

, s
af

et
y,

 a
nd

 p
riv

ac
y,

 a
s 

w
el

l 
as

 s
al

es
 a

nd
 

la
be

lin
g 

of
 it

s 
pr

od
uc

ts 
an

d 
se

rv
ic

es
, i

n 
or

de
r t

o 
pr

ot
ec

t t
he

 
rig

ht
s a

nd
 in

te
re

sts
 o

f c
on

su
m

er
s. 

(6
)I

n 
re

sp
on

se
 

to
 

go
ve

rn
m

en
t 

in
iti

at
iv

es
 

an
d 

th
e 

im
pl

em
en

ta
tio

n 
of

 s
us

ta
in

ab
le

 o
pe

ra
tio

ns
, d

el
ib

er
at

io
ns

 a
re

 
un

de
rw

ay
. 

(3
)N

on
e 

 

(4
)N

on
e 

 

(5
) 

 

(6
)N

ot
 y

et
 d

et
er

m
in

ed
. 

5.
D

oe
s t

he
 c

om
pa

ny
 re

fe
r t

o 
in

te
rn

at
io

na
l r

ep
or

tin
g 

sta
nd

ar
ds

  
 o

r
gu

id
el

in
es

 w
he

n 
pr

ep
ar

in
g 

its
 s

us
ta

in
ab

ili
ty

 r
ep

or
t 

an
d 

ot
he

r
re

po
rts

 
di

sc
lo

si
ng

 
no

n-
fin

an
ci

al
 

in
fo

rm
at

io
n?

 
 

D
oe

s 
th

e
co

m
pa

ny
 o

bt
ai

n 
th

ird
 p

ar
ty

 as
su

ra
nc

e o
r c

er
tif

ic
at

io
n 

fo
r t

he
 re

po
rts

V
Th

e 
Co

m
pa

ny
 p

re
pa

re
s t

he
 re

po
rt 

in
 re

fe
re

nc
e 

to
 

in
te

rn
at

io
na

lly
 re

co
gn

iz
ed

 g
ui

de
lin

es
 o

r s
ta

nd
ar

ds
, s

uc
h 

as
 G

lo
ba

l R
ep

or
tin

g 
In

iti
at

iv
e 

G
RI

 G
4 

Su
sta

in
ab

ili
ty

 
Re

po
rti

ng
 G

ui
de

lin
es

, w
hi

ch
 is

 e
xp

ec
te

d 
to

 b
e 

N
on

e
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Ite
m

Im
pl

em
en

ta
tio

n 
sta

tu
s

D
ev

ia
tio

ns
 fr

om
 th

e S
us

ta
in

ab
le

 D
ev

el
op

m
en

t B
es

t 
Pr

ac
tic

e P
rin

ci
pl

es
 fo

r T
W

SE
/T

PE
x 

Li
st

ed
 

Co
m

pa
ni

es
 a

nd
 th

e R
ea

so
ns

Ye
s

N
o

Su
m

m
ar

y 
de

sc
rip

tio
n

ab
ov

e?
 

co
m

pl
et

ed
 b

y 
A

ug
us

t 2
02

5.
 

In
 th

e 
fu

tu
re

, t
hi

rd
-p

ar
ty

 a
ss

ur
an

ce
 o

r g
ua

ra
nt

ee
 w

ill
 b

e 
ob

ta
in

ed
 w

he
n 

ne
ce

ss
ar

y 
to

 e
nh

an
ce

 in
fo

rm
at

io
n 

re
lia

bi
lit

y.
 

6.
 If

 th
e 

Co
m

pa
ny

 h
as

 a
do

pt
ed

 it
s o

w
n 

su
sta

in
ab

le
 d

ev
el

op
m

en
t b

es
t p

ra
ct

ic
e 

pr
in

ci
pl

es
 b

as
ed

 o
n 

th
e 

Su
sta

in
ab

le
 D

ev
el

op
m

en
t B

es
t P

ra
ct

ic
e 

Pr
in

ci
pl

es
 fo

r T
W

SE
/T

PE
x 

Li
ste

d
Co

m
pa

ni
es

, p
le

as
e 

de
sc

rib
e 

an
y 

de
vi

at
io

n 
fro

m
 th

e 
pr

in
ci

pl
es

 in
 th

e 
Co

m
pa

ny
’s 

op
er

at
io

ns
:：

C-
M

ed
ia

 e
sta

bl
ish

es
 it

s 
co

rp
or

at
e 

so
ci

al
 r

es
po

ns
ib

ili
ty

 c
od

e 
of

 p
ra

ct
ic

e 
in

 a
cc

or
da

nc
e 

w
ith

 th
e 

‘C
or

po
ra

te
 S

oc
ia

l R
es

po
ns

ib
ili

ty
 B

es
t P

ra
ct

ic
e 

Pr
in

ci
pl

es
 f

or
 T

W
SE

/G
TS

M
-L

ist
ed

 
Co

m
pa

ni
es

’. 
Its

 o
pe

ra
tio

ns
 a

nd
 c

or
po

ra
te

 so
ci

al
 re

sp
on

sib
ili

ty
 sp

iri
t a

nd
 p

rin
ci

pl
es

 a
dh

er
e 

to
 th

is 
sta

tu
te

. 
7.

O
th

er
 im

po
rta

nt
 in

fo
rm

at
io

n 
to

 fa
ci

lit
at

e 
be

tte
r u

nd
er

sta
nd

in
g 

of
 th

e 
co

m
pa

ny
’s 

pr
om

ot
io

n 
of

 su
sta

in
ab

le
 d

ev
el

op
m

en
t: 

(1
)A

tta
ch

 im
po

rta
nc

e 
to

 th
e 

in
he

rit
an

ce
 o

f e
m

pl
oy

ee
s' 

ex
pe

rie
nc

e 
an

d 
ta

le
nt

 d
ev

el
op

m
en

t, 
se

t u
p 

an
 e

m
pl

oy
ee

 tr
ai

ni
ng

 sy
ste

m
, a

nd
 re

ta
in

 th
e 

re
qu

ire
d 

pr
of

es
sio

na
l t

al
en

ts 
by

 is
su

in
g 

em
pl

oy
ee

 st
oc

k 
w

ar
ra

nt
s a

nd
 p

ro
vi

di
ng

 g
oo

d 
w

el
fa

re
 p

ol
ic

ie
s. 

(2
)T

o 
su

pp
or

t e
nv

iro
nm

en
ta

l p
ro

te
ct

io
n,

 th
e 

Co
m

pa
ny

 re
qu

ire
s i

ts 
em

pl
oy

ee
s t

o 
us

e 
el

ec
tro

ni
c 

fil
es

 in
ste

ad
 o

f p
ap

er
 a

s m
uc

h 
as

 p
os

sib
le

, a
nd

 to
 re

du
ce

 th
e 

am
ou

nt
 o

f p
ap

er
 y

ea
r b

y 
ye

ar
. 

(3
)T

he
 C

om
pa

ny
 a

ct
iv

el
y 

pa
rti

ci
pa

te
s i

n 
so

ci
al

 w
el

fa
re

 a
ct

iv
iti

es
 a

nd
 a

ct
io

ns
. 
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C
lim

at
e-

R
el

at
ed

 In
fo

rm
at

io
n 

fo
r L

ist
ed

 C
om

pa
ni

es
 

Im
pl

em
en

ta
tio

n 
of

 C
lim

at
e-

Re
la

te
d 

In
fo

rm
at

io
n 

Ite
m

 
Im

pl
em

en
ta

tio
n 

St
at

us
 

1.
Ex

pl
an

at
io

n 
of

 th
e 

Bo
ar

d 
an

d 
M

an
ag

em
en

t’s
 O

ve
rs

ig
ht

 a
nd

 

G
ov

er
na

nc
e 

of
 C

lim
at

e-
Re

la
te

d 
Ri

sk
s a

nd
 O

pp
or

tu
ni

tie
s. 

Th
e 

bo
ar

d 
of

 d
ire

ct
or

s 
is 

th
e 

hi
gh

es
t-l

ev
el

 d
ec

isi
on

-m
ak

in
g 

ce
nt

er
 fo

r s
us

ta
in

ab
le

 d
ev

el
op

m
en

t w
ith

in
 th

e 
co

m
pa

ny
. I

t i
s 

re
sp

on
sib

le
 fo

r r
ev

ie
w

in
g 

an
d 

m
ak

in
g 

m
aj

or
 d

ec
isi

on
s o

n 
th

e 
go

ve
rn

an
ce

 a
nd

 m
an

ag
em

en
t f

ra
m

ew
or

k 
fo

r c
lim

at
e 

ch
an

ge
. 

By
 o

ve
rs

ee
in

g 
th

e 
ef

fe
ct

iv
e 

op
er

at
io

n 
of

 t
he

 c
lim

at
e 

ch
an

ge
 r

isk
 m

an
ag

em
en

t 
m

ec
ha

ni
sm

, 
th

e 
bo

ar
d 

en
su

re
s 

th
at

 t
he

 

co
m

pa
ny

 c
an

 e
ffe

ct
iv

el
y 

re
sp

on
d 

to
 t

he
 c

ha
lle

ng
es

 o
f 

cl
im

at
e 

ch
an

ge
. 

Th
e 

bo
ar

d 
al

so
 m

ak
es

 f
in

al
 d

ec
isi

on
s 

on
 

or
ga

ni
za

tio
na

l a
dj

us
tm

en
ts 

re
la

te
d 

to
 c

lim
at

e 
ch

an
ge

 r
isk

s 
an

d 
op

po
rtu

ni
tie

s, 
lo

ng
-te

rm
 c

ar
bo

n 
re

du
ct

io
n 

ta
rg

et
s, 

an
nu

al
 

bu
dg

et
s, 

pl
an

s, 
an

d 
m

aj
or

 c
ap

ita
l e

xp
en

di
tu

re
s. 

2.
Ex

pl
an

at
io

n 
of

 H
ow

 Id
en

tif
ie

d 
Cl

im
at

e 
Ri

sk
s a

nd
 

O
pp

or
tu

ni
tie

s A
ffe

ct
 th

e 
Co

m
pa

ny
’s 

Bu
sin

es
s, 

St
ra

te
gy

, a
nd

 

Fi
na

nc
es

 (S
ho

rt-
te

rm
, M

ed
iu

m
-te

rm
, L

on
g-

te
rm

) 

Th
re

e 
M

aj
or

 R
isk

s a
nd

 T
hr

ee
 M

aj
or

 O
pp

or
tu

ni
tie

s, 
A

ll 
w

ith
 L

on
g-

Te
rm

 Im
pa

ct
s: 

1.
Tr

an
sit

io
n 

Ri
sk

s: 
 

(1
) R

ep
la

ci
ng

 E
xi

sti
ng

 P
ro

du
ct

s 
an

d 
Se

rv
ic

es
 w

ith
 L

ow
-C

ar
bo

n 
Pr

od
uc

ts:
 A

s 
th

e 
im

po
rta

nc
e 

of
 c

lim
at

e 
ch

an
ge

 i
ss

ue
s 

gr
ow

s, 
cu

sto
m

er
s 

w
ill

 d
em

an
d 

hi
gh

er
 e

ne
rg

y-
sa

vi
ng

 a
nd

 lo
w

-c
ar

bo
n 

be
ne

fit
s 

fro
m

 p
ro

du
ct

s 
in

 th
e 

fu
tu

re
. T

he
re

fo
re

, 

gr
ea

te
r 

em
ph

as
is 

m
us

t 
be

 p
la

ce
d 

on
 t

he
 g

re
en

 t
ra

ns
iti

on
 o

f 
pr

od
uc

ts 
du

rin
g 

th
e 

de
sig

n 
sta

ge
s 

of
 e

nd
-d

ev
ic

e 

ap
pl

ic
at

io
ns

 a
nd

 s
er

ve
r-s

id
e 

ar
ch

ite
ct

ur
e.

 F
ai

lu
re

 t
o 

m
ee

t 
lo

w
-c

ar
bo

n 
m

ar
ke

t 
sp

ec
ifi

ca
tio

ns
 w

ill
 r

es
ul

t 
in

 r
ev

en
ue

 

gr
ow

th
 fa

lli
ng

 sh
or

t o
f e

xp
ec

ta
tio

ns
. 

 

(2
) C

ar
bo

n 
Pr

ic
in

g 
M

ec
ha

ni
sm

: S
in

ce
 m

or
e 

th
an

 h
al

f 
of

 th
e 

co
m

pa
ny

’s 
pr

od
uc

ts 
ar

e 
ex

po
rte

d 
to

 C
hi

na
, i

f 
th

e 
co

m
pa

ny
 

be
co

m
es

 a
 k

ey
 g

re
en

ho
us

e 
ga

s 
em

itt
er

, f
ut

ur
e 

ca
rb

on
 e

m
iss

io
ns

 e
xc

ee
di

ng
 c

on
tro

l v
al

ue
s w

ill
 re

qu
ire

 a
dd

iti
on

al
 q

uo
ta

 

pu
rc

ha
se

s. 
Th

is 
co

ul
d 

le
ad

 to
 a

n 
an

nu
al

 in
cr

ea
se

 in
 c

ar
bo

n 
cr

ed
it 

pr
ic

es
, t

he
re

by
 in

cr
ea

sin
g 

th
e 

co
m

pa
ny

’s 
op

er
at

in
g 

co
sts

. 
 

(3
) E

nh
an

ce
d 

Em
iss

io
n 

Re
po

rti
ng

 O
bl

ig
at

io
ns

: T
he

 p
ub

lis
he

d 
“S

us
ta

in
ab

le
 D

ev
el

op
m

en
t R

oa
dm

ap
 fo

r L
ist

ed
 C

om
pa

ni
es

” 

re
qu

ire
s 

th
e 

co
m

pl
et

io
n 

of
 c

on
so

lid
at

ed
 g

re
en

ho
us

e 
ga

s 
in

ve
nt

or
ie

s 
an

d 
as

su
ra

nc
e 

by
 2

02
7/

20
29

. B
y 

20
29

, u
nd

er
 th

e 

S2
 “

Cl
im

at
e-

Re
la

te
d 

D
is

cl
os

ur
e”

 re
gu

la
tio

n,
 S

co
pe

 3
 g

re
en

ho
us

e 
ga

s e
m

iss
io

ns
 m

us
t b

e 
di

sc
lo

se
d.

 F
ai

lu
re

 to
 c

om
pl

et
e 

th
is 

w
ith

in
 t

he
 s

tip
ul

at
ed

 t
im

ef
ra

m
e 

w
ill

 r
es

ul
t 

in
 r

eg
ul

at
or

y 
no

n-
co

m
pl

ia
nc

e 
ris

ks
, 

le
ad

in
g 

to
 f

in
es

 a
nd

 i
nc

re
as

ed
 

op
er

at
in

g 
ex

pe
ns

es
. 

2.
O

pp
or

tu
ni

tie
s: 

 

(1
) D

ev
el

op
m

en
t 

an
d/

or
 E

xp
an

sio
n 

of
 L

ow
-C

ar
bo

n 
Pr

od
uc

ts 
an

d 
Se

rv
ic

es
: L

ow
-c

ar
bo

n 
pr

od
uc

ts 
w

ill
 b

ec
om

e 
th

e 
co

re
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co
nc

ep
t o

f f
ut

ur
e 

pr
od

uc
t d

es
ig

n.
 O

pt
im

iz
in

g 
se

rv
er

-s
id

e 
ar

ch
ite

ct
ur

e 
de

sig
n 

an
d 

ap
pl

ic
at

io
n 

pe
rfo

rm
an

ce
 to

 re
du

ce
 th

e 

us
ag

e 
an

d 
en

er
gy

 c
on

su
m

pt
io

n 
of

 s
er

ve
rs

 a
nd

 n
et

w
or

k 
eq

ui
pm

en
t w

ill
 f

ur
th

er
 m

ee
t c

us
to

m
er

 a
nd

 m
ar

ke
t d

em
an

ds
, 

cr
ea

tin
g 

m
or

e 
bu

sin
es

s o
pp

or
tu

ni
tie

s a
nd

 in
cr

ea
sin

g 
re

ve
nu

e.
  

(2
) E

nt
er

in
g 

N
ew

 M
ar

ke
ts:

 T
o 

pr
ov

id
e 

cu
sto

m
er

s 
or

 c
on

su
m

er
s 

w
ith

 m
or

e 
su

sta
in

ab
le

 c
ho

ic
es

, c
ol

la
bo

ra
tio

n 
w

ith
 m

aj
or

 

ch
ip

 m
an

uf
ac

tu
re

rs
/b

ra
nd

 p
ar

tn
er

s 
an

d 
ac

ad
em

ic
 i

ns
tit

ut
io

ns
 w

ill
 s

tre
ng

th
en

 t
he

 c
om

pa
ny

’s 
pr

od
uc

t 
lin

es
 a

nd
 

te
ch

no
lo

gi
es

. 
Ev

al
ua

tin
g 

op
po

rtu
ni

tie
s 

to
 e

xp
an

d 
ne

w
 p

ro
du

ct
 p

or
tfo

lio
s 

w
ill

 o
pe

n 
up

 m
or

e 
ap

pl
ic

at
io

n 
m

ar
ke

t 

op
po

rtu
ni

tie
s a

nd
 o

ve
ra

ll 
co

m
pe

tit
iv

en
es

s, 
cr

ea
tin

g 
str

on
ge

r b
ra

nd
 v

al
ue

. 

(3
) U

se
 o

f 
Lo

w
-C

ar
bo

n 
En

er
gy

: W
ith

 li
m

ite
d 

fo
ss

il 
fu

el
 r

es
ou

rc
es

, l
ow

-c
ar

bo
n 

en
er

gy
 w

ill
 in

ev
ita

bl
y 

gr
ad

ua
lly

 r
ep

la
ce

 

th
em

 a
s 

th
e 

pr
im

ar
y 

en
er

gy
 s

ou
rc

e.
 I

f 
th

e 
po

ss
ib

ili
ty

 o
f 

in
tro

du
ci

ng
 r

en
ew

ab
le

 e
ne

rg
y 

us
ag

e 
ca

n 
be

 e
va

lu
at

ed
 in

 th
e 

fu
tu

re
, i

t w
ill

 li
ke

ly
 r

ed
uc

e 
re

so
ur

ce
 c

on
su

m
pt

io
n 

an
d 

en
vi

ro
nm

en
ta

l i
m

pa
ct

, m
ee

tin
g 

sta
ke

ho
ld

er
s’ 

ex
pe

ct
at

io
ns

 f
or

 

su
sta

in
ab

le
 o

pe
ra

tio
ns

. 

3.
Ex

pl
an

at
io

n 
of

 th
e 

Fi
na

nc
ia

l I
m

pa
ct

 o
f E

xt
re

m
e 

Cl
im

at
e 

Ev
en

ts 
an

d 
Tr

an
sit

io
n 

A
ct

io
ns

. 
 

Ri
sk

s:
 

1.
Re

pl
ac

in
g 

ex
ist

in
g 

pr
od

uc
ts 

an
d 

se
rv

ic
es

 w
ith

 lo
w

-c
ar

bo
n 

pr
od

uc
ts.

 If
 th

e 
lo

w
-c

ar
bo

n 
m

ar
ke

t s
pe

ci
fic

at
io

ns
 a

re
 n

ot
 m

et
, 

re
ve

nu
e 

gr
ow

th
 w

ill
 fa

ll 
sh

or
t o

f e
xp

ec
ta

tio
ns

. 

2.
Ca

rb
on

 p
ric

in
g 

m
ec

ha
ni

sm
. T

he
 im

po
sit

io
n 

of
 c

ar
bo

n 
fe

es
 o

r c
ar

bo
n 

ta
rif

fs
 w

ill
 in

cr
ea

se
 th

e 
co

m
pa

ny
’s 

op
er

at
in

g 
co

sts
. 

3.
En

ha
nc

ed
 e

m
iss

io
n 

re
po

rti
ng

 o
bl

ig
at

io
ns

. T
he

 m
an

po
w

er
 a

nd
 in

te
rn

al
 tr

ai
ni

ng
 r

eq
ui

re
d 

fo
r 

gr
ee

nh
ou

se
 g

as
 in

ve
nt

or
y 

w
ill

 in
cr

ea
se

 th
e 

co
m

pa
ny

’s 
la

bo
r c

os
ts.

 

O
pp

or
tu

ni
tie

s: 

1.
D

ev
el

op
m

en
t 

an
d/

or
 e

xp
an

sio
n 

of
 l

ow
-c

ar
bo

n 
pr

od
uc

ts 
an

d 
se

rv
ic

es
. 

Th
e 

de
sig

n 
an

d 
te

ch
no

lo
gi

ca
l 

de
ve

lo
pm

en
t 

of
 

lo
w

-c
ar

bo
n 

pr
od

uc
ts 

w
ill

 in
cr

ea
se

 R
&

D
 c

os
ts.

 

2.
En

te
rin

g 
ne

w
 m

ar
ke

ts:
 E

xp
an

di
ng

 th
e 

sc
op

e 
of

 b
us

in
es

s w
ill

 b
rin

g 
m

or
e 

re
ve

nu
e 

to
 th

e 
co

m
pa

ny
. 

3.
U

se
 o

f 
lo

w
-c

ar
bo

n 
en

er
gy

. T
he

 r
ed

uc
tio

n 
in

 g
re

en
ho

us
e 

ga
s 

em
iss

io
ns

 f
ro

m
 th

e 
in

tro
du

ct
io

n 
of

 r
en

ew
ab

le
 e

ne
rg

y 
w

ill
 

he
lp

 re
du

ce
 re

la
te

d 
ca

rb
on

 fe
e 

ex
pe

nd
itu

re
s. 

4.
Ex

pl
an

at
io

n 
of

 H
ow

 th
e 

Pr
oc

es
se

s f
or

 Id
en

tif
yi

ng
, 

A
ss

es
sin

g,
 a

nd
 M

an
ag

in
g 

Cl
im

at
e 

Ri
sk

s a
re

 In
te

gr
at

ed
 in

to
 

th
e 

O
ve

ra
ll 

Ri
sk

 M
an

ag
em

en
t S

ys
te

m
. 

 

To
 a

dd
re

ss
 th

e 
ch

al
le

ng
es

 b
ro

ug
ht

 b
y 

cl
im

at
e 

ch
an

ge
, o

ur
 c

om
pa

ny
 fo

llo
w

s 
th

e 
TC

FD
 g

ui
de

lin
es

. T
hr

ou
gh

 c
lim

at
e 

iss
ue

 

in
ve

nt
or

y 
an

d 
m

at
er

ia
lit

y 
an

al
ys

is,
 w

e 
co

m
pr

eh
en

siv
el

y 
id

en
tif

y 
cl

im
at

e-
re

la
te

d 
ris

ks
 a

nd
 o

pp
or

tu
ni

tie
s 

an
d 

es
ta

bl
ish

 

cl
im

at
e 

ris
k 

m
an

ag
em

en
t p

ro
ce

du
re

s. 
Fu

tu
re

 p
la

ns
 in

cl
ud

e 
in

te
gr

at
in

g 
th

es
e 

pr
oc

ed
ur

es
 in

to
 th

e 
ov

er
al

l r
isk

 m
an

ag
em

en
t 

sy
ste

m
. 

Th
e 

Su
sta

in
ab

le
 D

ev
el

op
m

en
t 

Ta
sk

 F
or

ce
, 

co
ns

ist
in

g 
of

 t
hr

ee
 w

or
ki

ng
 g

ro
up

s 
(S

oc
ia

l, 
En

vi
ro

nm
en

ta
l, 

an
d 
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Ec
on

om
ic

), 
in

cl
ud

in
g 

de
pa

rtm
en

ts 
su

ch
 

as
 

th
e 

G
en

er
al

 
M

an
ag

er
’s 

O
ffi

ce
, 

M
an

ag
em

en
t 

D
ep

ar
tm

en
t, 

M
ar

ke
tin

g 

D
ep

ar
tm

en
t, 

Pr
od

uc
tio

n 
an

d 
Q

ua
lit

y 
Co

nt
ro

l 
D

ep
ar

tm
en

t, 
an
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do
cu

m
en

ts 
ad

dr
es

sin
g 

its
 c

or
po

ra
te

 c
on

du
ct

 a
nd

 e
th

ic
s 

po
lic

y 
an

d
m

ea
su

re
s, 

an
d 

co
m

m
itm

en
t 

re
ga

rd
in

g 
im

pl
em

en
ta

tio
n 

of
  

su
ch

 p
ol

ic
y

fro
m

 th
e 

Bo
ar

d 
of

 D
ire

ct
or

s 
an

d 
th

e 
to

p 
m

an
ag

em
en

t t
ea

m
? 

(2
)W

he
th

er
 t

he
 c

om
pa

ny
 h

as
 e

sta
bl

ish
ed

 a
n 

as
se

ss
m

en
t 

m
ec

ha
ni

sm
 f

or
th

e 
ris

k 
of

 u
ne

th
ic

al
 c

on
du

ct
; r

eg
ul

ar
ly

 a
na

ly
ze

s 
an

d 
ev

al
ua

te
s, 

w
ith

in
 a

 
bu

sin
es

s 
co

nt
ex

t, 
th

e 
bu

sin
es

s 
ac

tiv
iti

es
 w

ith
 a

 h
ig

he
r r

isk
 o

f 
un

et
hi

ca
l

co
nd

uc
t; 

ha
s 

fo
rm

ul
at

ed
 a

 p
ro

gr
am

 to
 p

re
ve

nt
 u

ne
th

ic
al

 c
on

du
ct

 w
ith

 a
sc

op
e 

no
 le

ss
 th

an
 th

e 
ac

tiv
iti

es
 p

re
sc

rib
ed

 in
 A

rti
cl

e 
7,

 p
ar

ag
ra

ph
 2

 o
f

th
e 

Et
hi

ca
l 

C
or

po
ra

te
 

M
an

ag
em

en
t 

Be
st 

Pr
ac

tic
e 

Pr
in

ci
pl

es
 

fo
r 

TW
SE

/T
PE

  
Li

st
ed

 C
om

pa
ni

es
? 

(3
)D

oe
s 

th
e 

co
m

pa
ny

 c
le

ar
ly

 s
et

 o
ut

 t
he

 o
pe

ra
tin

g 
pr

oc
ed

ur
es

, 
be

ha
vi

or
gu

id
el

in
es

, a
nd

 p
un

ish
m

en
t 

an
d 

ap
pe

al
 s

ys
te

m
 f

or
 v

io
la

tio
ns

 i
n 

  
th

e
un

et
hi

ca
l 

co
nd

uc
t 

pr
ev

en
tio

n 
pr

og
ra

m
, 

im
pl

em
en

t 
it,

 a
nd

 r
eg

ul
ar

ly
 

re
vi

ew
 a

nd
 re

vi
se

 th
e p

la
n?

 

V V V

(1
)P

er
 a

pp
ro

va
l 

by
 t

he
 B

oa
rd

 o
f 

D
ire

ct
or

s, 
th

e 
Co

m
pa

ny
 h

as
 

es
ta

bl
ish

ed
 i

nt
eg

rit
y 

m
an

ag
em

en
t 

co
de

s, 
in

te
gr

ity
 m

an
ag

em
en

t 
op

er
at

in
g 

pr
oc

ed
ur

es
 a

nd
 b

eh
av

io
r g

ui
de

lin
es

 a
nd

 o
th

er
 in

te
gr

ity
 

m
an

ag
em

en
t 

re
la

te
d 

re
gu

la
tio

ns
, 

an
d 

an
no

un
ce

d 
th

em
 i

n 
th

e 
Co

m
pa

ny
 w

eb
sit

e 
fo

r 
di

re
ct

or
s, 

m
an

ag
er

s 
an

d 
al

l e
m

pl
oy

ee
s 

to
 

fo
llo

w
. 

(2
)T

he
 

Co
m

pa
ny

’s
 

in
te

gr
ity

 
m

an
ag

em
en

t 
ru

le
s, 

in
te

gr
ity

m
an

ag
em

en
t 

op
er

at
in

g 
pr

oc
ed

ur
es

 
an

d 
be

ha
vi

or
 

gu
id

el
in

es
, 

et
hi

ca
l c

od
es

 o
f c

on
du

ct
, e

m
pl

oy
ee

 c
od

es
 o

f c
on

du
ct

, r
eg

ul
at

io
ns

 
fo

r 
re

po
rti

ng
 

un
la

w
fu

l 
an

d 
un

et
hi

ca
l 

be
ha

vi
or

s, 
an

d 
ot

he
r 

in
te

gr
ity

 m
an

ag
em

en
t 

re
la

te
d 

re
gu

la
tio

ns
, 

ha
ve

 c
ov

er
ed

 a
 r

isk
 

as
se

ss
m

en
t 

m
ec

ha
ni

sm
, 

an
d 

pr
ev

en
tiv

e 
m

ea
su

re
s 

ag
ai

ns
t

di
sh

on
es

t b
eh

av
io

r. 
(3

)T
he

 
Co

m
pa

ny
 

cl
ea

rly
 

sp
ec

ifi
es

 
op

er
at

io
na

l 
pr

oc
ed

ur
es

, 
gu

id
el

in
es

, a
nd

 a
 w

el
l-d

ef
in

ed
 d

isc
ip

lin
ar

y 
an

d 
ap

pe
al

 sy
ste

m
 fo

r 
ha

nd
lin

g 
vi

ol
at

io
ns

 in
 th

e 
pr

ev
en

tio
n 

pr
og

ra
m

s a
ga

in
st 

di
sh

on
es

t 
be

ha
vi

or
. 

Th
e 

co
m

pl
ia

nc
e 

sit
ua

tio
n 

is 
ch

ec
ke

d 
by

 t
he

 i
nt

er
na

l 
au

di
t 

un
it.

 T
he

 c
om

pa
ny

 a
lso

 r
ev

ie
w

s 
th

e 
m

ea
su

re
s 

w
he

n 
ne

ce
ss

ar
y.

(1
)N

on
e.

  

(2
)N

on
e.

  

(3
)N

on
e.

  

2.
 E

th
ic

al
 M

an
ag

em
en

t P
ra

ct
ic

e 
(1

) D
oe

s 
th

e 
co

m
pa

ny
 a

ss
es

s 
th

e 
et

hi
cs

 re
co

rd
s 

of
 th

os
e 

it 
ha

s 
bu

sin
es

s 
re

la
tio

ns
hi

ps
 w

ith
 a

nd
 in

cl
ud

e 
et

hi
ca

l c
on

du
ct

 re
la

te
d 

cl
au

se
s 

in
 th

e
bu

sin
es

s c
on

tra
ct

s?
 

(2
) 

H
as

 t
he

 c
om

pa
ny

 s
et

 u
p 

a 
de

di
ca

te
d 

un
it 

to
 p

ro
m

ot
e 

et
hi

ca
l

co
rp

or
at

e 
m

an
ag

em
en

t 
un

de
r 

th
e 

bo
ar

d 
of

 d
ire

ct
or

s, 
an

d 
do

es
 i

t 
re

gu
la

rly
 (a

t l
ea

st 
on

ce
 a

 y
ea

r) 
re

po
rt 

to
 th

e 
bo

ar
d 

of
 d

ire
ct

or
s o

n 
its

et
hi

ca
l 

co
rp

or
at

e 
m

an
ag

em
en

t 
po

lic
y 

an
d 

pr
og

ra
m

 
to

 
pr

ev
en

t 
un

et
hi

ca
l c

on
du

ct
 a

nd
 m

on
ito

r t
he

ir 
im

pl
em

en
ta

tio
n?

 

V V

(1
)T

he
 C

om
pa

ny
 e

ffe
ct

iv
el

y 
in

co
rp

or
at

es
 th

e 
ou

tso
ur

ce
d 

th
ird

 p
ar

ty
 

in
to

 
th

e 
m

an
ag

em
en

t 
in

 
ac

co
rd

an
ce

 
w

ith
 

th
e 

ou
tso

ur
ci

ng
 

th
ird

-p
ar

ty
 

m
an

ag
em

en
t 

pr
oc

ed
ur

e 
in

 
or

de
r 

to
 

ac
hi

ev
e 

co
ex

ist
en

ce
 a

nd
 c

om
m

on
 p

ro
sp

er
ity

. 
(2

)T
he

 
Co

m
pa

ny
's 

M
an

ag
em

en
t 

Ce
nt

er
 

is 
re

sp
on

sib
le

 
fo

r 
pr

om
ot

in
g 

th
e 

in
te

gr
ity

 o
f 

th
e 

bu
sin

es
s, 

th
e 

re
le

va
nt

 u
ni

ts 
ar

e 
re

sp
on

sib
le

 fo
r t

he
 im

pl
em

en
ta

tio
n,

 a
nd

 th
e 

In
te

rn
al

 A
ud

it 
un

it 
is

in
de

pe
nd

en
tly

 
re

sp
on

sib
le

 
fo

r 
au

di
tin

g 
to

 
en

su
re

 
th

e 
im

pl
em

en
ta

tio
n 

of
 

th
e 

Co
m

pa
ny

's 
in

te
gr

ity
 

m
an

ag
em

en
t 

ph
ilo

so
ph

y.
 

(1
)N

on
e.

  

(2
)N

on
e.
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Ev
al

ua
tio

n 
ite

m
 

Im
pl

em
en

ta
tio

n
sta

tu
s

D
ev

ia
tio

ns
 fr

om
 th

e E
th

ic
al

 
Co

rp
or

at
e M

an
ag

em
en

t 
Be

st 
Pr

ac
tic

e P
rin

ci
pl

es
 fo

r 
TW

SE
/T

PE
x 

Li
st

ed
 

Co
m

pa
ni

es
an

d 
th

e R
ea

so
ns

 

Ye
s

N
o

Su
m

m
ar

y 
de

sc
rip

tio
n 

(3
)H

as
 th

e 
co

m
pa

ny
 e

sta
bl

ish
ed

 p
ol

ic
ie

s t
o 

pr
ev

en
t c

on
fli

ct
 o

f i
nt

er
es

ts
, 

pr
ov

id
ed

 a
pp

ro
pr

ia
te

 c
om

m
un

ic
at

io
n 

an
d 

co
m

pl
ai

nt
 c

ha
nn

el
s, 

an
d

pr
op

er
ly

 im
pl

em
en

te
d 

su
ch

 p
ol

ic
ie

s?
 

(4
)D

oe
s 

th
e 

co
m

pa
ny

 h
av

e 
ef

fe
ct

iv
e 

ac
co

un
tin

g 
an

d 
in

te
rn

al
 c

on
tro

l 
sy

ste
m

s i
n 

pl
ac

e 
to

 e
nf

or
ce

 e
th

ic
al

 c
or

po
ra

te
 m

an
ag

em
en

t?
 D

oe
s t

he
in

te
rn

al
 a

ud
it 

un
it 

fo
llo

w
 t

he
 r

es
ul

ts 
of

 u
ne

th
ic

al
 c

on
du

ct
 r

isk
 

as
se

ss
m

en
ts 

an
d 

de
vi

se
 a

ud
it 

pl
an

s 
to

 a
ud

it 
co

m
pl

ia
nc

e 
w

ith
 t

he
sy

ste
m

s 
to

 p
re

ve
nt

 u
ne

th
ic

al
 c

on
du

ct
 o

r h
ire

 o
ut

sid
e 

ac
co

un
ta

nt
s 

to
pe

rf
or

m
 th

e a
ud

its
? 

(5
) D

oe
s t

he
 c

om
pa

ny
 p

ro
vi

de
 in

te
rn

al
 a

nd
 e

xt
er

na
l e

th
ic

al
 c

or
po

ra
te

 
m

an
ag

em
en

t t
ra

in
in

g 
pr

og
ra

m
s o

n 
a 

re
gu

la
r b

as
is?

 

V V
 

V

(3
)T

he
 

Co
m

pa
ny

’s
 

co
de

 
of

 
in

te
gr

ity
 

m
an

ag
em

en
t, 

op
er

at
in

g 
pr

oc
ed

ur
es

 a
nd

 b
eh

av
io

r 
gu

id
el

in
es

 f
or

 i
nt

eg
rit

y 
m

an
ag

em
en

t, 
co

de
s 

of
 e

th
ic

al
 c

on
du

ct
, a

nd
 c

od
es

 o
f 

em
pl

oy
ee

 c
on

du
ct

 h
av

e 
co

ve
re

d 
po

lic
ie

s 
to

 
pr

ev
en

t 
co

nf
lic

ts 
of

 
in

te
re

st 
an

d 
co

m
m

un
ic

at
io

n 
ch

an
ne

ls 
fo

r 
di

re
ct

or
s, 

m
an

ag
er

s 
an

d 
al

l 
em

pl
oy

ee
s t

o 
fo

llo
w

. 
(4

)T
he

 
Co

m
pa

ny
 h

as
 

es
ta

bl
ish

ed
 

ac
co

un
tin

g 
sy

ste
m

s, 
in

te
rn

al
 

co
nt

ro
l 

sy
ste

m
s, 

an
d 

in
te

rn
al

 a
ud

iti
ng

 s
ys

te
m

s 
in

 a
cc

or
da

nc
e 

w
ith

 v
ar

io
us

 r
eg

ul
at

io
ns

. 
Th

e 
au

di
to

rs
, 

ba
se

d 
on

 t
he

 r
es

ul
t 

of
 

as
se

ss
m

en
t 

of
 t

he
 r

isk
 o

f 
in

vo
lv

em
en

t 
in

 u
ne

th
ic

al
 c

on
du

ct
, 

de
vi

se
 r

el
ev

an
t a

ud
it 

pl
an

s 
to

 e
xa

m
in

e 
th

e 
co

m
pl

ia
nc

e 
w

ith
 th

e
pr

ev
en

tio
n 

pr
og

ra
m

s 
ag

ai
ns

t 
un

et
hi

ca
l 

co
nd

uc
ts,

 a
nd

 r
ep

or
t 

to
 

th
e 

bo
ar

d 
of

 d
ire

ct
or

s o
n 

a 
re

gu
la

r b
as

is.
  

(5
)T

he
 C

om
pa

ny
 h

as
 e

sta
bl

is
he

d 
a 

co
de

 o
f 

in
te

gr
ity

 m
an

ag
em

en
t, 

in
te

gr
ity

 
m

an
ag

em
en

t 
op

er
at

in
g 

pr
oc

ed
ur

es
 

an
d 

be
ha

vi
or

 
gu

id
el

in
es

, a
 c

od
e 

of
 e

th
ic

s 
an

d 
co

nd
uc

t, 
a 

co
de

 o
f 

co
nd

uc
t f

or
al

l 
em

pl
oy

ee
s, 

an
d 

in
te

rn
al

 
(o

ut
sid

e)
 

pe
rs

on
ne

l 
re

po
rti

ng
 

un
la

w
fu

l 
an

d 
un

et
hi

ca
l 

be
ha

vi
or

s 
an

d 
ot

he
r 

re
le

va
nt

 m
ea

su
re

s,
w

hi
ch

 a
re

 p
ub

lis
he

d 
on

 th
e 

Re
al

te
k 

co
rp

or
at

e 
w

eb
sit

e 
to

 p
ro

vi
de

in
fo

rm
at

io
n 

fo
r d

ire
ct

or
s, 

em
pl

oy
ee

s, 
an

d 
sta

ke
ho

ld
er

s. 
 

In
 

ad
di

tio
n,

 
th

e 
Co

m
pa

ny
 

co
nt

in
ue

s 
to

 
ca

rr
y 

ou
t 

re
le

va
nt

 
ed

uc
at

io
n 

an
d 

tra
in

in
g 

on
 i

nt
eg

rit
y 

m
an

ag
em

en
t 

an
d 

et
hi

ca
l 

be
ha

vi
or

 f
or

 e
m

pl
oy

ee
s 

an
d 

su
pe

rv
iso

rs
. 

Th
e 

co
nt

en
ts 

in
cl

ud
e 

th
e 

Co
m

pa
ny

’s
 in

te
gr

ity
 m

an
ag

em
en

t p
ol

ic
ie

s, 
em

pl
oy

ee
 c

od
e 

of
et

hi
ca

l c
on

du
ct

, a
nd

 c
ha

nn
el

s 
fo

r 
re

po
rti

ng
 u

ne
th

ic
al

 b
eh

av
io

rs
, 

et
c.

, s
o 

as
 to

 p
ro

m
ot

e 
th

e 
in

te
gr

ity
 m

an
ag

em
en

t p
hi

lo
so

ph
y 

an
d 

en
su

re
 it

 is
 im

pl
em

en
te

d 
in

 d
ai

ly
 w

or
k.

 
In

 2
02

4,
 th

e 
to

ta
l h

ou
rs

 re
la

te
d 

to
 c

or
po

ra
te

 so
ci

al
 re

sp
on

sib
ili

ty
 

an
d 

in
te

gr
ity

 m
an

ag
em

en
t w

er
e 

9 
ho

ur
s, 

an
d 

a 
to

ta
l o

f 9
 p

eo
pl

e 
pa

rti
ci

pa
te

d 
in

 th
e 

tra
in

in
g 

co
ur

se
s f

or
 n

ew
 e

m
pl

oy
ee

s.

(3
)N

on
e.

  

(4
)N

on
e.

 

(5
)N

on
e.

  

3.
 Im

pl
em

en
ta

tio
n 

of
 C

om
pl

ai
nt

 P
ro

ce
du

re
s 

(1
) 

H
as

 th
e 

co
m

pa
ny

 e
sta

bl
ish

ed
 s

pe
ci

fic
 w

hi
stl

e-
bl

ow
in

g 
an

d 
re

w
ar

d 
pr

oc
ed

ur
es

, 
se

t 
up

 
co

nv
en

ie
nt

ly
 

ac
ce

ss
ib

le
 

w
hi

stl
e-

bl
ow

in
g 

ch
an

ne
ls

, 
an

d 
ap

po
in

te
d 

ap
pr

op
ria

te
 

pe
rs

on
ne

l 
sp

ec
ifi

ca
lly

re
sp

on
sib

le
 fo

r h
an

dl
in

g 
co

m
pl

ai
nt

s 
re

ce
iv

ed
 fr

om
 w

hi
stl

e-
bl

ow
er

s?

V
(1

)T
he

 C
om

pa
ny

 h
as

 e
sta

bl
ish

ed
 m

ea
su

re
s 

to
 r

ep
or

t 
ill

eg
al

 o
r 

un
et

hi
ca

l b
eh

av
io

r, 
cr

ea
te

d 
a 

w
ay

 fo
r r

ep
or

tin
g,

 a
nd

 a
pp

oi
nt

ed
 a

n 
ap

pr
op

ria
te

 d
es

ig
na

te
d 

un
it 

fo
r r

ep
or

te
d 

ca
se

s. 
(1

)N
on

e.
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Ev
al

ua
tio

n 
ite

m
 

Im
pl

em
en

ta
tio

n
sta

tu
s

D
ev

ia
tio

ns
 fr

om
 th

e E
th

ic
al

 
Co

rp
or

at
e M

an
ag

em
en

t 
Be

st 
Pr

ac
tic

e P
rin

ci
pl

es
 fo

r 
TW

SE
/T

PE
x 

Li
st

ed
 

Co
m

pa
ni

es
an

d 
th

e R
ea

so
ns

 

Ye
s

N
o

Su
m

m
ar

y 
de

sc
rip

tio
n 

(2
) 

H
as

 t
he

 c
om

pa
ny

 e
st

ab
lis

he
d 

st
an

da
rd

 o
pe

ra
tio

n 
pr

oc
ed

ur
es

 f
or

in
ve

sti
ga

tin
g 

th
e c

om
pl

ai
nt

s r
ec

ei
ve

d,
 fo

llo
w

-u
p 

m
ea

su
re

s t
ak

en
 af

te
r 

in
ve

st
ig

at
io

n,
 

an
d 

m
ec

ha
ni

sm
s 

en
su

rin
g 

su
ch

 
co

m
pl

ai
nt

s 
ar
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8. Internal Control Status：

8.1 Statement of internal control 
 (https://mopsov.twse.com.tw/nas/cont06/c6237113011140307.pdf) 

8.2 The Company was not required to commission an independent auditor to audit its internal control 
system. 

9. Major resolutions of the shareholders’ meeting and the board meetings from last year to the date of the 
annual report printed:

9.1 Major resolutions of 2024 shareholders’ meeting and the implementation situation：

Date Resolutions of shareholders' meeting Implementation situation 

2024.06.21 

Ratification Items 
(1) 2023 business report and annual financial statements 
(2) 2023 deficit compensation statement 
Election Item 
Election 8 directors (including 4 independent directors) of 
the 12th term board of directors 

Discussion Items 
(1) Discussion of amendments to the Company’s 

“Procedures for Asset Acquisition and Disposal” 
(2) Discussion of amendments to the Company’s 

“Articles of Association”  
(3) The Company’s private placement of common shares 

by installments 
(4) Discussion to approve the lifting of non-competition 

restrictions for the newly-appointed directors and 
their representatives  

(5) The Company resolved to propose issuance of 
restricted stock awards (RSA) 

(1) Approved. 
(2)Approved. 

Election results are as follows: 
Directors: 
Cheng, Chi-Chen,  
Chien,I-Kuang,  
Yang,Kun-Cheng 
Hung-Wei Venture Capital Co., Ltd 
Representative: Wang, Po-Chih 
Independent Directors: 
Wang, Jhing-Fa 
Hsu, Johntie 
Shieh,Shun-Pin 
Wang, Jean-Wen 

(1) Approved and announced on 2024.06.25. 

(2)Approved and obtained the approval letter 
for registration change: 2024.08.14. 

(3)Approved and voided by the Board on 
2025.03.06. 

(4)Approved. 

(5) Approved and obtained the approval letter 
for registration change: 2024.09.06. 
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9.2 Major Resolutions of Board Meetings: 
Date Summary of major resolutions Resolution

results 

2024.03.07 

1. 2023 annual financial statements and business report. 
2. 2023 deficit compensation statement and cash dividend distribution.  
3. 2024 business plan and budget  
4. 2023 Statement of Internal Control System. 
5. To appoint the external auditors and evaluate their independence for 2024. 
6. Partial amendment to the internal control system. 
7. To void the resolution of private placement at shareholder meeting on June 16, 2023. 
8. To discuss the private placement by installments. 
9. To appoint managerial officers of subsidiary. 
10.The wages of managerial officers under the Article 38 of the Labor Standards Act. 
11.Election 8 directors (including 4 independent directors) of the 12th term board of directors  
12.To approve the nominated candidate for independent director of the 12th term board of directors.  
13.Matters of convening 2024 shareholders’ meeting. 

Approved 
by all 
attending 
directors 

2024.05.09 

1.  Partial amendment to the internal control system. 
2. 2024 first quarter financial statements. 
3. Discussion of amendments to the Company’s “Articles of Association” 
4. To propose the removal of non-competition restrictions on directors and their representatives   in 

general shareholders’ meeting. 
5. Issuance of Employee Stock Warrants. 
6. Issuance of Employee Restricted Stocks. 
7. C-Media Cultural Creative Technology Inc. proposed to sell common share of HIM International 

Music Inc. 
8. Renew the 2024 shareholders’ meeting agenda. 

Approved 
by all 
attending 
directors 

2024.07.03 

1. Election a Chairman of board of directors. 
2. To appoint the members of the Compensation Committee. 
3. To renew the schedule for inventorying and verifying greenhouse gases for the Company and 

subsidiaries. 

Approved 
by all 
attending 
directors 

2024.08.08 

1. 2024 second quarter financial statements. 
2. Partial amendment to the rules governing the  issuance and exercise of Employee Stock Warrants.in 

2024. 
3. Partial amendment to the rules governing the  issuance and exercise of Employee Restricted Stocks 

in 2024. 
4. Discussion on the proposed Employee Restricted Stocks and the acquisition by managers. 
5. Partial amendment to the internal control system. 
6. The wages of managerial officers under the Article 38 of the Labor Standards Act. 

Approved 
by all 
attending 
directors 
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2024.11.07 

1. 2025 annual audit plans of the company and subsidiaries. 
2. Good Music Cultural Creative Technology Inc. proposed to Capital reduction for cover accumulated 

deficits. 
3. C-Media Cultural Creative Technology Inc. proposed to Capital Surplus Transferred to Capital. 
4. Partial amendment to the internal control system. 
5. The Company and its subsidiaries enter into contracts involving directors' own interests. 
6. Controller change. 
7. 2024 third quarter financial statements. 
8. To appoint Cheng,Chi-Chen as Chief Strategy Offer. 
9. To appoint Teng, Jei-Wen as vice president. 
10.To appoint Chen, Che-Shan as the subsidiary’s senior COO. 
11.To appoint Teng, Jei-Wen as the subsidiary’s senior vice president. 
12.The wages of managerial officers under the Article 38 of the Labor Standards Act. 
13.Authorization of contract signing representative when the person in charge of the company and the 

subsidiary is the same person. 

Approved 
by all 
attending 
directors 

2025.03.06 

1. 2024 annual financial statements and business report . 
2. 2024 deficit compensation statement and cash dividend distribution. 
3. 2025 business plan and budget  
4. 2024 Statement of Internal Control System. 
5. To appoint the external auditors and evaluate their independence for 2025. 
6. C-Media Cultural Creative Technology Inc. proposed to sell common share of HIM International 

Music Inc. 
7. Partial amendment to the internal control system. 
8. Controller change. 
9.The managerial officer Resigned. 
10. The wages of managerial officers under the Article 38 of the Labor Standards Act. 
11.Change the custodian of the special seal for endorsement and guarantee. 
12. Matters of convening 2025 shareholders’ meeting. 

Approved 
by all 
attending 
directors 

10.Directors’ objections against the important resolution of board meetings from last year to the date of 
the annual report printed: None. 

IV. Information on CPA (External Auditor) Professional Fees 
1.Information on CPA (External Auditor) Professional Fees  

Unit:  NT$  Thousands

Name of 
accounting firm 

Names of 
CPAs 

Period covered by 
the CPA audit Audit fees Non-audit fees Total Remarks 

Pricewaterhouse 
Coopers, Taiwan 

Chen, 
Hsien-Cheng 2024.1.1~2024.12.31

2,520 1,761 4,281 Note Lin,  
Se-Kai 2024.1.1~2024.12.31

Note:Please describe in detail the content of non-audit fee services:：mainly related to the tax compliance 
service, ESG consulting services, transfer pricing reports, issuance employee stock warrants and 
new restricted employee shares project, etc. 

2. Replaced the audit firm and the audit fee paid to the new audit firm was less than the payment of 
previous year, the amount so reduced of the audit fee, percentage and causes of reduction should be 
disclosed: Not applicable. 

3. Audit fee reduced not less than 10% compared to previous year：Not applicable. 
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V. Information on Replacement of CPAs 
Due to the internal adjustment of PWC Taiwan, the CPAs who are in charge of the Company's financial 
reports have been changed from Chou, Hsiao-Tzu and Lin, Se-Kai to Hsien-Cheng Chen and Lin, Se-Kai 
since first quarter of 2024. 

VI. If the Company’s Chairman, President, Managers in charge of finance or 
accounting operations held positions within the auditor’s firm or its affiliates 
during last year, the name, title, and period of holding positions should be disclosed

None. 

VII. Share transfer or share pledge of Directors, Officers and major shareholders 
holding more than 10% shares from last year to the date of the annual report 
printed. 

 1.Changes in Shareholding of Directors, Managerial Officers, and Major Shareholders：

(1) Share transfer：(https://mops.twse.com.tw/mops/#/web/query6_1) 

(2) share pledge：(https://mopsov.twse.com.tw/mops/web/STAMAK03_1) 
 

2. Information on stock transfer or Information on pledge of shares to related parties: None. 
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VIII. Relationships among the Top 10 Shareholders 

    Relationships among the Top 10 Shareholders

                April 20, 2025 

Name 
Shareholding Shareholding of spouse 

and minor children 

Total 
shareholding by 

nominee 
arrangements 

Specify the name of the entity or 
person and their relationship to any of 

the other top 10 shareholders with 
which the person is a related party or 

has a relationship of spouse or relative 
within the 2nd degree  

Remarks 

Shares % Shares % Shares %
Name of entity 
or individual Relationship

Cheng, Chi-Chen 5,434,783 6.824 519,654 0.652 0 0 Tsai, 
Feng-Hsia Spouse - 

Hung-Wei Venture 
Capital Co., Ltd. 2,274,875 2.856 Not applicable 

Realtek 
Semiconductor 

Corp. 

Parent company 
of Hung-Wei 

Venture Capital 
Co., Ltd. 

- 

Representative: 
Yen, Po-Len 0 0 Unable to obtain data   - 

Chien, I-Kuang 1,848,709 2.321 0 0 0 0 - - - 

Realtek 
Semiconductor Corp. 1,278,501 1.605 Not applicable Hung-Wei Venture 

Capital Co., Ltd. 

Subsidiary of 
Realtek 

Semiconductor 
Corp. 

- 

Representative: 
Chiu, Sun-Chien 0 0 Unable to obtain data   - 

Liu, Yan-Shi 1,010,000 1.268 0 0 0 0 - - - 

Lin, Pei-Lin  737,952 0.927 12,000 0.015 0 0 - - - 

Barclays Capital 
Securities 

Limited--Barclays 
Capital Securities 
Limited SBL/PB 

589,000 0.740 Not applicable - - - 

Tsai, Feng-Hsia 519,654 0.652 5,434,783 6.824 0 0 Cheng, Chi-Chen Spouse - 

Yang, Kun-Cheng  500,000 0.628 0 0 0 0 - - - 

UBS Europe SE  358,000 0.449 Not applicable - - - 
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IX. The consolidated shareholdings and percentage of investments held by the Company, 
Directors, Officers, and the companies controlled directly or indirectly by the Company 

Total Ownership of Shares in Investee Enterprises 

April 30, 2025 / Unit: Shares; % 

Investee enterprise (Note 1) 

Investment by the 
Company 

Investment by the 
Directors, Managerial 

Officers and Directly or 
Indirectly Controlled 

Entities of the Company

Total investment 

Shares Shareholding
ratio Shares Shareholding 

ratio Shares Shareholding
ratio 

C-Media Investments Ltd. 5,300,000 100.00% 0 0% 5,300,000 100.00% 

C-Media Cultural Creative Technology Inc. 94,800,000 100.00% 0 0% 94,800,000 100.00% 

Note 1: This refers to investee enterprises in which the Company makes long-term investment calculated according to the equity method. 
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Three. Capital Raising 

I. Capital and Shares 

1. Sources of Capital
1.1 Type of stock 

April 20, 2025/ Unit: Shares 

Type of 
stock 

Authorized Capital 
Remarks 

Outstanding shares (Note1) Unissued shares Total 
Common 

stock 79,645,371 120,354,629 200,000,000 

  1.2 Source of Capital 

Month/  year Issued  
price 

Authorized  capital Paid- in capital Remarks 

Shares 
(thousand 

shares)

Amount 
(NT$ 

thousands)

Shares 
(thousand 

shares) 

Amount 
( NT$ 

thousands) 

Sources of 
capital 

Capital  paid in 
by assets other 

than cash 
Other 

9/2024 10 200,000 2,000,000 79,645 796,454 

Capital 
increase of 
employee 
restricted 

stocks

None Note 1

Note 1：The capitalization was approved by Ministry of Economic Affairs on September 6, 2024 with an approval letter of No. 11330151380 

1.3 Information Relating to the Shelf Registration System：None.  

2. List of Major Shareholders 
     April 23, 2025 

Shares
Names of major shareholders Shareholding (shares) Shareholding (%) 

Cheng, Chi-Chen 5,434,783 6.824 
Hung-Wei Venture Capital Co., Ltd. 2,274,875 2.856 

Chien, I-Kuang 1,848,709 2.321 
Realtek Semiconductor Corp. 1,278,501 1.605 

Liu, Yan-Shi 1,010,000 1.268 
Lin, Pei-Lin  737,952 0.927 

Barclays Capital Securities Limited--Barclays 
Capital Securities Limited SBL/PB 589,000 0.740 

Tsai, Feng-Hsia 519,654 0.652 
Yang, Kun-Cheng  500,000 0.628 

UBS Europe SE  358,000 0.449 
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3. Dividend Policy and Status of Execution
3.1 Dividend Policy under the Articles of incorporation 

If the Company has any profit in the year (the so-called profit refers to the profit before tax minus 
the profit before distribution of employees’ remuneration and directors’ remuneration), if there is 
still a balance after deducting the accumulated loss, the employees’ remuneration of no less than 
1% and the directors’ remuneration of no more than 1% shall be appropriated. 
The aforementioned employees’ remuneration can be paid in the form of stock or cash, and may be 
paid to employees of subordinate companies who meet certain criteria. The said criteria shall be 
set by the board meeting. The remuneration of the directors referred to in the preceding paragraph 
may only be paid in cash. 
The preceding two paragraphs shall be resolved by the board meeting and reported to the 
shareholders' meeting. 
If there is net profit after tax for the current period in the Company's annual final accounts, the 
accumulated loss shall be made up first, and then 10% shall be set aside as the statutory reserve 
according to law; however, this restriction shall not apply when the accumulated statutory reserve 
has reached the total paid-in capital of the Company. A special reserve shall then be allocated or 
reversed in accordance with laws and regulations or requirements of the competent authority. For 
the remaining surplus, together with the undistributed surplus at the beginning of the period, the 
board of directors shall prepare a proposal for surplus distribution. If the distribution is to be made 
via issuing new shares, the proposal shall be submitted to the shareholders' meeting for resolution 
before the distribution. 
In accordance with paragraph 5 of Article 240 of the Company Act, the Company authorizes the 
board meeting to distribute all or part of the dividends and bonuses or the statutory reserve and 
capital reserve as prescribed in paragraph 1 of Article 241 of the Company Act in cash, with the 
presence of more than two-thirds of the directors and a resolution of more than half of the directors 
present, and the resolution shall be reported to the shareholders' meeting. 
The dividend policy of the Company is to allocate no less than 1% of the distributable surplus as 
dividends to shareholders each year in accordance with the Company’s current and future 
development plans, while considering the investment environment, capital demand, domestic and 
foreign competition, and taking into account the interests of shareholders. However, when the 
cumulative distributable surplus is less than 10% of the paid-in capital, the dividend may not be 
distributed. Dividends and bonuses may be distributed to shareholders in cash or stock. If cash 
dividends and stock dividends are distributed at the same time, the proportion of cash dividends 
shall be 10% to 90%, and the rest shall be distributed as stock dividends 

1.2 Implementation Status:  
On March 6, 2025, the Board of Directors resolved to distribute cash dividends of NT$0.25 per 
share, which will be processed in accordance with the relevant regulations after the resolution of 
the Annual Meeting of Shareholders on June 18, 2025.  

4. Impact to business performance and EPS resulting from stock dividend distribution:  
Not Applicable. 

5. Employees’ Compensation and Remuneration to Directors
5.1 Employees’ Compensation and Remuneration to Directors as Stated in the Articles of 

incorporation: 
If the Company has any profit in the year (the so-called profit refers to the profit before tax minus 
the profit before distribution of employees’ remuneration and directors’ remuneration), if there is 
still a balance after deducting the accumulated loss, the employees’ remuneration of no less than 
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1% and the directors’ remuneration of no more than 1% shall be appropriated. 
The aforementioned employees’ remuneration can be paid in the form of stock or cash, and may be 
paid to employees of subordinate companies who meet certain criteria. The said criteria shall be 
set by the board meeting. The remuneration of the directors referred to in the preceding paragraph 
may only be paid in cash. 
The preceding two paragraphs shall be resolved by the board meeting and reported to the 
shareholders' meeting. 

5.2 Accounting for Employee Compensation and Remuneration to Directors 
The Company accrued employees’ compensation and remuneration to directors based on a 
percentage of profit as stated in the Articles of Association. If the accrued amounts differ from the 
actual amounts, the Company will recognize the change as an adjustment to income of next year. 

5.3 Accounting for Employee Compensation and Remuneration to Directors   
(1)The amount of employees' compensation and directors' remuneration distributed by cash or 

stock：None 
(2)The ratio of employees’ stock compensation divided by the total of income after tax and 

employees’ compensation: None. 

5.4 The actual distribution of employees’ compensation and directors’ remuneration for the previous 
fiscal year (with an indication of the number of shares, monetary amount, and stock price, of the 
shares distributed), and, if there is any discrepancy between the actual distribution and the 
recognized employee’s compensation and directors’ remuneration, additionally the discrepancy, 
cause, and how it is treated. 
There is no difference between the actual distribution and the recognized employee’s 
compensation and directors’ remuneration. 

6. Status of Treasury Stocks: None. 

II. Issuance of Corporate Bonds 
None. 

III. Preferred Shares 
None. 

IV. Global Depositary Receipts (GDR) 
None. 
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V. Status of Employee Stock Warrants，Status of Employee Restricted Stocks

1. Employee Share Subscription Warrants 
April 30, 2025 

Type of employee share subscription warrants The 8th of employee share subscription warrants (Note 3) 

Effective registration date and total number of units 2024.07.15 
1,000,000 

Issue (handling) date (Note 3) 

Number of units issued (Note 3) 

Number of units still available for issuance 1,000,000 

Ratio of the number of issued subscribable shares to 
the total number of issued shares (Note 2) 1.26% 

Duration (Note 3) 

Exercise method Issuance of new shares. 

Vesting period and percentage (%) 

Two years after the employee stock option was issued, 50% of the option 
can be traded. 

Three years after the employee stock option was issued, 75% of the 
option can be traded. 

Four years after the employee stock option was issued, 100% of the 
option can be traded. 

Number of shares subscribed through exercise 
of the warrants 

(Note 3)

Amount of the shares subscribed through exercise 
of the warrants (NT$) 

(Note 3)

Number of unexercised shares (Note 3)

Subscription price per share of the 
unexercised shares (Note 1) 

(Note 3)

Ratio of the number of unexercised shares to the
total number of issued shares (%)(Note 2) 

(Note 3)

The effect on shareholders’ equity 
The stock options are exercisable in proportions after 2 years, and the 
possible dilution ratio to the original shareholders' shares is gradually 
diluted, so the dilution effect is still limited. 

Note 1: It is the subscription price upon calculation and adjustment in accordance with the issuance regulations.  
Note 2: The ratios of the number of shares subscribed and the number of shares outstanding to the total number of shares issued 

was calculated based on the total number of 79,645,371shares issued as of April 30, 2025. 
Note 3: The 8th of employee share subscription warrants has not been issued as of the date of the annual report printed. 

2.Names and Acquisition and Subscription Status of Managerial Officers Who Have Acquired Employee 
Share Subscription Warrants and the Top Ten Employees (Ranked by the Number of Subscribable Shares) 
Who Have Acquired Share Subscription Warrants. 

None. 
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3. Status of Employee Restricted Stock ：
April 30, 2025

(1) Issuance of Employee Restricted Employee Stock：

Type of Employee Restricted Stock The third restriction on employee rights 

Date of Effective Registration 
Total approved units 

July 15 ,2024 

1,000,000 shares

Issue date August 08 ,2024 
Number of Employee Restricted
Shares Issued  1,000,000 shares

Number of units available to issue  0 shares

Issued Price (NT$) 0  

Employee Restricted Shares as a
Percentage of Shares Issued 1.26% 

Vesting Conditions  

The percentages of shares that employees who are employed on the 
vesting date after receiving the RSA, and within the vesting period, 
have not violated the Company’s employment agreement, work
rules, non-compete clause and non-disclosure agreement, or the 
agreements with the Company, and have met the performance 
evaluation indicators established by the Company can be vested
with on the vesting date is: one month after issuance—100%.

Restricted Rights  

1. 1.During the vesting period, employees may not sell, pledge, 
transfer, give away to others, provide as collaterals, or otherwise 
dispose of the RSA. 

2. 2.During the vesting period, the RSA can participate in a 
distribution of share or cash dividends. 

Custody conditio None

Measures to be Taken When
Vesting Conditions are not Met  

1. Measures to be taken when employees fail to meet the vesting 
conditions or in the event of inheritance  
(1) Upon failure to meet the vesting conditions of shares, such 

shares will be redeemed by the Company without charge 
and will be canceled. 

(2) When death occurs due to an occupational hazard, vesting 
conditions will be met regardless of the vesting period, and
the heir will obtain vested interest. 

2. The methods to handle the unvested RSA, when the following 
reasons occur  
(1) Voluntary Termination:  

Unvested RSA shall be deemed forfeited on the day of 
termination of employment and the unvested shares for the 
current year shall be redeemed by the Company without 
charge and will be canceled. The same method shall be 
applied to those who are on leave without pay or dismissed 
from the Company from the effective date.  

(2) Retirement:  
Employees who have received the RSA, if they retire and 
have not met the vesting conditions specified in Article 5 at 
the effective date of their retirement, the unvested shares 
shall be redeemed by the Company without charge and will 
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be canceled.  
(3) Due to occupational hazard, disability, or death:  

When the employee occur disability, or death occurs due to 
an occupational hazard and is unable to continue 
employment, all unvested RSA shall be fully vested and 
available for the employee on the date of termination or 
death. In the case of death, the legal heirs of the employee 
may apply to receive the shares, after completing the 
necessary legal procedures and providing relevant 
supporting documents. The distribution of unvested shares 
on the date of death shall be subject to Company notice and 
in accordance with the Succession section of the Civil Code 
and the Regulations Governing the Administration of 
Shareholder Services of Public Companies.  

(4) Dismissal:  
On the day of termination, the unvested RSA shall be 
redeemed by the Company without charge and will be 
canceled. 

(5) Transfer:  
In the event of an employee being transferred to a subsidiary
in which the Company directly or indirectly holds more than 
50% of the outstanding common shares, the unvested RSA 
shall be redeemed by the Company without charge and will 
be canceled, except for employees assigned by the Company
to work in a subsidiary, whose shares will remain 
unaffected. However, the vesting conditions of performance 
shall be recalculated based on the performance evaluation 
indicators of the subsidiary. 

(6) Leave of absence without pay: 
The rights and obligations of unvested RSA shall remain 
unchanged. If an employee is on leave of absence without 
pay on vesting day, the unvested RSA shall be redeemed by 
the Company without charge and will be canceled. 

(7) Death: 
The granted and unvested RSA shall be redeemed by the 
Company without charge and will be canceled. 

(8) Merger and acquisition:  
The rights and obligations of unvested RSA shall remain 
unaffected and may be changed by the relevant merger and
acquisition agreement or plan.

Number of Employee Restricted
Shares that have been Redeemed or
Bought Back

0 shares

Number of Vested Employee
Restricted Shares  1,000,000 shares

Number of Unvested Employee
Restricted Shares 0 shares

Ratio of Unvested Employee
Restricted Shares to Total Issued
Shares (%) 

0% 

Impact on shareholdings’ equity

Based on the closing price of the Company's common stock on
April 30, 2024, which is NT$52.5, the estimated amount of
possible expense is NT$52,500 thousand. 
The dilution of the Company’s EPS is NT$0.66, and therefore has
no major impact on shareholders’ equity.
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4.Names and Acquisition Status of Managerial Officers Who Have Acquired New Restricted 
Employee Shares and the Top Ten Employees (Ranked by the Number of Restricted Shares Acquired) 
Who Have Acquired New Restricted Employee Shares：

Title
Name

No. of 
Restricted 
Shares granted

Restricted 
Shares 
Granted as a
Percentage 
of Shares
Issued 
(Note 1)

Vested Unvested
No. of Shares Issued 

Price 
(NT$)

Amount 
(NT$) 

Vested 
Restricted 
Shares as a 
Percentage 
of Shares 
Issued
(Note 1)

No. of 
Shares

Issued 
Price 
(NT$)

Amou
nt 
(NT$)

Vested 
Restricted 
Shares as a 
Percentage 
of Shares 
Issued
(Note 1)

M
anagers

Chairman Cheng, 
Chi-Chen

850,000 1.07% 850,000 0 0 1.07% 0 0 0 0% 

President Chien, 
I-Kuang

President Yang, 
Kun-Cheng

Vice President Ho,Yi-Chen

Vice President Lee, 
Chien-Jung

Vice President Teng, 
Jei-Wen

Em
ployee

Director Liang,Jin-Shi
ang 

150,000 0.19% 150,000 0 0 0.19% 0 0 0 0% 

Director Chu,Chen-Ya 

Director Huang, 
Chih-Ying 

Director Yin,Che-Chu
n 

Director Chiu,Ming-Ji
h 

Note 1: The total number of issued shares is 79,645,371 shares, which is based on the number of shares listed in the 
change registration information of the Ministry of Economic Affairs as of April 30, 2025.

VI. Status of Share Issuance for Mergers or Acquisition of Shares in Other 
Companies.

 None. 

VII. Execution Status of Capital Utilization Plan. 
None. 
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Four. Operations Overview 

I.Business Overview
1. Business Scope 

1.1 Main business activities 
The Company researches, produces and sells various products as follows：
(1) CC01080 Electronics Components Manufacturing. 
(2) CE01030 Optical Instruments Manufacturing. 
(3) CC01040 Lighting Equipment Manufacturing. 
(4) F113050 Wholesale of Computers and Clerical Machinery Equipment.  
(5) F119010 Wholesale of Electronic Materials. 
(6) F213030 Retail Sale of Computers and Clerical Machinery Equipment. 
(7) F219010 Retail Sale of Electronic Materials. 
(8) F401010 International Trade. 
(9) I301010 Information Software Services. 
(10) I501010 Product Designing. 
(11) CC01060 Wired Communication Mechanical Equipment Manufacturing.
(12) CC01070 Wireless Communication Mechanical Equipment Manufacturing. 
(13) F113070 Wholesale of Telecommunication Apparatus. 
(14) F401021 Restrained Telecom Radio Frequency Equipments and Materials Import. 
(15) IZ99990 Other Industrial and Commercial Services. 
(16) ZZ99999 All business activities that are not prohibited or restricted by law, except those that 

are subject to special approval. 

1.2 Percentage of Operating Revenue 
                                        Unit: NT$ thousands 

Year 

Category 

2023 2024 
Amount % Amount % 

Sales revenues 415,784 99.56% 445,610 99.30% 

Service revenues 1,016 0.24% 2,357 0.53% 

Royalty revenues   839 0.20%   774 0.17% 

Total 417,639 100.00% 448,741 100.00% 

1.3 Current Products 
Category Main Products

IC products USB Audio,Audio DSP/Codec, BlueTooth Audio and its related 
integrated circuit chips

Other service revenues Licensing fees for sound effects, speech recognition assistance, 
noise reduction software and software customized fees.  

1.4 Products under Development 
(1)USB Audio, High Quality/Low Power/High Integration IC. 
(2)I2S/HDA/Sound Wire codec. 
(3)Software and hardware of Audio DSP, Sound Effect and Voice. 
(4)Blue Tooth Audio IC and Gaming Headset Solution. 
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2. Industry Overview  
2.1 Industry Status & Trends and Product Development 

(1)IC Industry Status  

According to WSTS, Q4 2024 worldwide semiconductor revenue reached US$170.9 
billion, an increase of 3.0% from the previous quarter (24Q3) and an increase of 17.1% from 
the same period in 2023 (23Q4); sales quantity reached 245.0 billion ICs, a 3.4% decrease from 
the previous quarter and an 11.5% growth from the same period in 2023; ASP was US$0.698, 
an increase of 6.6% from the previous quarter, and an increase of 5.0% from the same period in 
2023. 

Semiconductor revenue in the US reached US$60.2 billion in Q4 2024, a 16.3% growth on 
quarter and up 53.7% on-year. Revenue in Japan reached US$11.9 billion, a 5.6% decrease 
on-quarter and up 3.4% on-year. Revenue in Europe reached US$12.5 billion, a 6.0% drop 
on-quarter and down 6.8% on-year. Revenue in China reached US$46.6 billion, a 3.2% drop 
on-quarter and up 4.6% on-year. Sales in Asia Pacific (excluding China) reached 
US$39.8billion, a 1.0% decrease on-quarter and up 6.3% on-year.

2024 semiconductor revenue in the US totaled US$194.6 billion, a 44.8% growth from 
2023. 2023 Revenue in Japan totaled US$46.6 billion, a 0.4% decline on-year. Revenue in 
Europe totaled US$51.3 billion, an 8.1% decrease on-year. Revenue in China totaled US$182.5 
billion, up 18.3% on-year. Revenue in Asia Pacific totaled US$152.7 billion, a 12.5% increase 
on-year. 2024 worldwide semiconductor revenue totaled US$627.6 billion, a year-to-year 
growth of 19.1%.  

The TSIA survey showed that Q4 2024 Taiwan IC revenue as a whole (including design, 
manufacturing, packaging and testing) reached NT$1,494.2 billion (US$46.5B) (up 8.0% 
on-quarter and 24.2% increase on-year), with NT$333.8B in design (US$10.4B) (up 2.5% 
on-quarter and 11.3% increase on-year), NT$996.6B in manufacturing (US$31.0B) (up 11.2% 
on-quarter and 32.6% growth on-year, with NT$957.6B (US$29.8B) in foundry, 12.6% rise 
on-quarter and up 35.1% on year, and NT$39.0B (US$1.2B) in memory and other 
manufacturing, 14.7% decline on-quarter and down 8.7% on-year), NT$111.0B in packaging 
(US$3.5B) (0.4% drop on-quarter and up 7.9% on-year), and NT$52.8B in testing (US$1.6B) 
(4.6% increase on-quarter and up 8.2% on-year). Exchange rate NTD/USD is 32.1. 

Major Indices of Taiwan IC Industry 

NT$B 24Q1 
24Q1 

/23Q4 

24Q1 

/23Q1 
24Q2 

24Q2 

/24Q1 

24Q2

/23Q2
24Q3

24Q3

/24Q2

24Q3

/23Q3
24Q4

24Q4

/24Q3

24Q4 

/23Q4 
2024 24/23 

Industry Revenue 1,166.7 -3.0% 15.7% 1,270.2 8.9% 25.1% 1,384.0 9.0% 24.0% 1,494.2 8.0% 24.2% 5,315.1 22.4% 

IC Design 300.2 0.1% 25.1% 312.5 4.1% 16.4% 325.6 4.2% 13.1% 333.8 2.5% 11.3% 1,272.1 16.0% 

IC Manufacturing 719.3 -4.3% 14.6% 807.1 12.2% 32.9% 896.5 11.1% 32.7% 996.6 11.2% 32.6% 3,419.5 28.4% 

        Foundry 674.9 -4.8% 14.9% 760.5 12.7% 34.7% 850.8 11.9% 34.7% 957.6 12.6% 35.1% 3,243.8 30.1% 

Memory & Other 
Manufacturing 44.4 4.0% 9.4% 46.6 5.0% 8.9% 45.7 -1.9% 3.9% 39.0 -14.7% -8.7% 175.7 3.3% 

IC Packaging 98.7 -4.1% 5.0% 102.2 3.5% 10.2% 111.4 9.0% 7.6% 111.0 -0.4% 7.9% 423.3 7.7% 

IC Testing 48.5 -0.6% 4.3% 48.4 -0.2% 4.5% 50.5 4.3% 3.1% 52.8 4.6% 8.2% 200.2 5.0% 

Product Revenue 344.6 0.6% 22.8% 359.1 4.2% 15.4% 371.3 3.4% 11.8% 372.8 0.4% 8.8% 1,447.8 14.3% 
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2021-2025(e) Taiwan IC Revenue 

NT$B 2021 21/20 2022 22/21 2023 23/22 2024 24/23 2025 (e) 25 (e)/24 

Industry Revenue 4,082.0 26.7% 4,837.0 18.5% 4,342.8 -10.2% 5,315.1 22.4% 6,178.5 16.2% 

IC Design 1,214.7 42.4% 1,232.0 1.4% 1,096.5 -11.0% 1,272.1 16.0% 1,415.5 11.3% 

IC Manufacturing 2,228.9 22.4% 2,920.3 31.0% 2,662.6 -8.8% 3,419.5 28.4% 4,082.7 19.4% 

Foundry 1,941.0 19.1% 2,684.7 19.1% 2,492.5 -7.2% 3,243.8 30.1% 3,896.0 20.1% 

Memory & Other Manufacturing 287.9 51.0% 235.6 -18.2% 170.1 -27.8% 175.7 3.3% 186.7 6.3% 

IC Packaging 435.4 15.3% 466.0 7.0% 393.1 -15.6% 423.3 7.7% 460.8 8.9% 

IC Testing 203.0 18.4% 218.7 7.7% 190.6 -12.8% 200.2 5.0% 219.5 9.6% 

IC Product Revenue 1,502.6 44.0% 1,467.6 -2.3% 1,266.6 -13.7% 1,447.8 14.3% 1,602.2 10.7% 

WW Revenue (US$B) & Growth(%) 555.9 26.2% 574.1 3.3% 526.9 -8.2% 627.6 19.1% 697.9 11.2% 

 (e): Estimate   Source：TSIA, ISTI-ITRI (February 2025) 

(2)IC Industry Trends and Product Development 

Taiwan IC revenue in 2024 is expected to reach NT$5,315.1B (US$165.6B) (22.4% growth from 
2023), with NT$1,272.1B in design (US$39.6B) (up 16.0%), NT$3,419.5B in manufacturing 
(US$106.5B) (28.4% increase, foundry NT$3,243.8B (US$101.1B), up 30.1%, memory and other 
manufacturing NT$175.7B (US$5.5B), up 3.3%), NT$423.3B in packaging (US$13.2B) (7.7% 
increase), and NT$200.2B in testing (US$6.2B) (5.0% increase). Exchange rate NTD/USD is 32.1. 

2.2 Industrial Upstream, Midstream and Downstream Relationships

The relationship among the upper, middle and lower stream of the IC industry is shown in the table 
below, which can be roughly classified into IC design companies in the upper stream, IC wafer 
manufacturers in the middle stream, and IC packaging and testing factories in the lower stream. 

Work distribution table of the upstream, midstream and downstream of the IC industry 
Structure Procedure Manufacturing process 

Upstream Design Logic design, circuit design, graphic design 

Midstream Manufacturing
Oxidation, standard of mask, etching, diffusion of 
impurities, ion implantation, chemical vapor deposition, 
metal sputtering, wafer inspection 

Downstream 
Packaging Cutting, placing, wire bonding, molding 

Testing Testing 

2.3 Various development trends of the products

Since its inception, Cmedia has been dedicated to developing Audio IC chips for the PC market. 
With outstanding technical expertise and a diverse range of software functionalities, the company 
has successfully penetrated top-tier international motherboard brands, establishing itself as a 
market leader. 

As the PC/NB and smartphone industries continue to evolve rapidly, and consumer demand for 
device ubiquity and convenience rises, USB has emerged as the most widely adopted standard 
interface. Additionally, due to space constraints in the PCB layouts of PCs, notebooks, and 
smartphones, the audio quality of built-in sound chips is inherently limited. This has driven a 
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growing demand for high-quality audio experiences, leading to the expansion of the USB Audio 
market. 

In the early days, audio processing primarily relied on computer CPUs. However, with 
advancements in semiconductor manufacturing technology, modern Digital Signal Processors 
(DSPs) have effectively replaced CPUs for audio processing. These DSPs not only provide faster 
and more efficient processing capabilities but also significantly reduce power consumption, 
enhancing device performance and battery life. 

Furthermore, wireless audio technology has matured significantly. With continuous innovations in 
technology and improvements in battery life, the market has increasingly standardized Bluetooth 
as the dominant protocol, fueling the rapid development of wireless audio products. 

Looking ahead, Cmedia will align with market trends, deepen its expertise in audio technology, 
and focus on the following key areas: 

 AI and Digital Audio Integration

As AI audio processing technology advances, Audio ICs will feature more precise noise 
suppression, echo cancellation, voice recognition, and intelligent sound field optimization, further 
enhancing user experiences. AI algorithms are now widely applied in smart voice assistants (such 
as Alexa and Siri), significantly improving speech recognition accuracy and enabling devices to 
adapt to varying environmental noise conditions. Additionally, AI-driven spatial audio processing 
makes virtual surround sound more realistic, which is particularly beneficial for gaming, movies, 
and VR/AR applications. 

 High-Resolution Audio and Hi-Res Music 

High-resolution audio (Hi-Res Audio) has become a standard for the premium market, with 
increasing consumer demand for high-fidelity and lossless audio. As streaming music platforms 
such as Apple Music, Tidal, and Spotify HiFi begin supporting high-resolution music, consumer 
electronics brands are incorporating high-resolution DACs (Digital-to-Analog Converters) and 
higher Signal-to-Noise Ratio (SNR) Audio IC solutions to meet the demand for superior sound 
quality. 

 Advancements in Wireless Audio Technology 

The global wireless audio market is experiencing rapid growth, with continuous upgrades in 
Bluetooth and Wi-Fi audio technologies. This requires Audio ICs to support higher-quality 
wireless audio transmission and low-latency technologies such as LE Audio. The demand for 
Bluetooth True Wireless Stereo (TWS) earbuds continues to surge, driving the need for Audio ICs 
that integrate low-power DSP, Active Noise Cancellation (ANC), and spatial audio technologies to 
enhance the sound quality and user experience of wireless devices. 

 Spatial Audio and 3D Sound Effects 

Spatial audio is widely applied in gaming, VR/AR, music, and cinematic experiences, delivering a 
more immersive auditory experience. With advancements in Head-Related Transfer Function 
(HRTF) and Beamforming technologies, Audio ICs can provide more realistic 3D surround sound, 
making them particularly suitable for gaming headsets and VR devices, further enhancing 
immersive experiences. 

Moving forward, Cmedia will continue investing in technological research and development, 
strengthening its innovation capabilities in AI, wireless audio, and high-resolution sound. The 
company remains committed to expanding its global market presence, delivering superior audio 
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solutions to consumers worldwide, and solidifying its competitive edge to achieve long-term, 
sustainable growth. 

2.4 Product competition situation 

2.4.1 Market Competition Overview 

The PC audio IC market has evolved into several categories: built-in HDA (High Definition Audio) 
chips, USB peripheral audio solutions, and wireless audio devices. Currently, the market 
competition is well-established, with a few major suppliers dominating the built-in audio chip sector, 
while the USB Audio IC market remains diverse, with competition centered on sound quality, 
latency, customization, and product integration. 

Leveraging its strong audio technology expertise, Cmedia has strategically focused on PC 
peripheral audio solutions, maintaining its leadership through differentiated product strategies. In 
contrast, mobile and consumer electronics primarily adopt I²S, USB, and Bluetooth as their audio IC 
interfaces, where: 

 I²S is embedded into motherboards, 
 USB is used for external peripherals, and 
 Bluetooth dominates the wireless audio market. 

Cmedia has introduced the following key product lines in response to market trends and competitive 
demands: 

(1)  USB Audio ICs – Emphasizing Integration & Customization 

In the field of USB Audio ICs, the key areas of competition focus on sound quality, noise reduction 
capability, latency performance, low power consumption design, and software support. The market 
currently includes several major global IC design companies, with products primarily applied in 
gaming, B2B enterprise communication, live streaming, and music production. 

Cmedia’s USB Audio IC product line includes: 

 Entry-Level USB Codec – Provides a cost-effective solution for standard audio applications. 
 Mid-to-High-End USB Codec – Features high integration and flexible customization to meet 

advanced application needs. 
 USB Audio SoCs with Built-in DSP – Offers built-in audio processing algorithms for noise 

reduction, echo cancellation, and audio optimization. 
 High-Sampling-Rate USB Controller – Designed for the Hi-Fi and professional recording 

market, delivering higher-resolution audio experiences. 

Compared to competitors, Cmedia’s USB Audio chips have advantages in comprehensive 
hardware-software integration, outstanding noise reduction algorithms, and flexible customization 
support, making them the preferred solution for gaming devices, professional audio equipment, and 
enterprise communication systems. 

(2)  HDA Audio ICs – Re-entering the Market Amid Supply Chain Shifts 

In the past, the HDA (High Definition Audio) market was dominated by major CPU and chipset 
manufacturers. Cmedia previously collaborated with Intel to establish the HDA Codec standard. 
However, as market competition intensified, the on-board audio market gradually became 
monopolized by large manufacturers, leading Cmedia to shift its focus to PC peripheral audio 
products. 
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However, during the global semiconductor supply chain shortage from 2020 to 2021, the demand 
for alternative suppliers increased significantly. Customers who were accustomed to relying on a 
single supplier began looking for a reliable second source, creating an opportunity for Cmedia to 
re-enter the market. 

Currently, when evaluating HDA solutions, customers prioritize not only cost factors but also 
supply stability and technical support. Cmedia is leveraging its flexible supply chain and 
high-quality products to meet the market's demand for HDA alternatives while also expanding into 
the PC peripheral market to enhance its competitiveness. 

(3)  DSP / I²S Audio ICs – A Customization-Driven Differentiation Strategy 

The I²S interface is one of the oldest digital audio transmission technologies and remains a 
primary audio solution for consumer electronics today. Compared to competitors, Cmedia’s I²S 
audio chips offer the following advantages: 
 Built-in DSP core, enhancing audio processing efficiency. 
 Proprietary audio and noise reduction algorithms, delivering superior sound quality. 
 Highly customizable support, assisting customers in developing specialized applications to 

meet diverse market demands. 

Unlike other I²S audio chip suppliers, Cmedia emphasizes co-development with clients, not only 
providing standard audio solutions but also adjusting DSP algorithms based on customer needs, 
raising the competitive threshold and targeting the high-end consumer electronics market. 

(4)  Wireless Audio ICs – Targeting the Gaming Market with a Differentiation Strategy 

The wireless audio market is currently dominated by Bluetooth TWS (True Wireless Stereo) 
products, with intense competition and major international brands controlling the mainstream 
market. In this highly competitive environment, Cmedia has chosen to focus on the gaming audio 
market as its primary breakthrough, adopting a differentiation strategy from Bluetooth TWS 
products. 

Core Advantages of Cmedia’s Wireless Audio Chips: 
 Designed for the gaming market, supporting ultra-low-latency wireless audio transmission. 
 Integrated proprietary audio processing technology, delivering enhanced spatial audio for a 

more immersive experience. 
 Enhanced surround sound, improving immersive gaming experiences. 

Through a differentiated product strategy, Cmedia has successfully carved out a unique position in 
the wireless audio market, avoiding direct competition in the highly saturated TWS market while 
establishing technical advantages in gaming and VR/AR applications. 

2.4.2 Competitive Strategy & Future Outlook

Cmedia ensures its leading position in the PC peripheral audio market through precise market 
positioning and a differentiated competition strategy. By leveraging highly integrated USB Audio 
technology, HDA replacement solutions, highly customizable I²S capabilities, and a 
gaming-focused wireless audio strategy, the company continues to achieve steady growth in a 
highly competitive market. 

Looking ahead, Cmedia will continue investing in AI-driven audio processing, low-latency 
wireless transmission, and high-resolution audio technologies to further strengthen its market 
competitiveness. Additionally, by expanding global partnerships, the company aims to broaden its 
market reach and enhance corporate value. 
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3. R&D Development 
3.1. R&D Expenses：

Unit:NT$ thousands
Year Revenues R&D Expenses Ratio (%) 

2024 448,741 183,534 40.90 

2025 
(As of March 31) 92,626 47,263 51.03 

3.2.Products Successfully Developed：

(1) USB Audio controller  
(2) USB Audio codec  
(3) C-Media Xear 3DTM / Xear Sound Technology 
(4) Virtual 5.1 Speaker Shifter, Dipole Speaker, Array Microphone, AEC, ENC 
(5) Dolby Digital Real-Time Software AC-3 Encoder / Dolby headphone / Dolby virtual 7.1 

speaker / Dolby PLIIx 
(6) DTS Interactive Encoder / DTS surround sensation  
(7) AC97 6CH Codec、Azalia HDA 8CH Codec Sound Effect Chip Series 
(8) C-Media Xear VoClear Environmental Noise Cancellation (ENC) Technology  
(9) C-Media Acoustic Echo cancellation (AEC) Technology  
(10)C-Media Active Noise Cancellation (ANC) Technology
(11)Wireless Gaming Headset Integration with 3rd party RF Chip and bundle with C-Media 

Authentic Chip for Xear™ Gaming Audio Driver 
(12)USB2.0 Karaoke Sound Card with Hi-Fi New Chip 
(13)ARC/Tensilica DSP codec 
(14)BlueTooth/Proprietary dual mode wireless audio chip 
(15)Cmedia Xear 3D Panoramic Audio 

4. Long-Term and Short-Term Business Development Plan  
4.1 Short-Term Business Development Plan 

(1) Our company primarily focuses on USB peripheral audio products in the IC business and is the 
world’s largest supplier of USB Audio products. Wireless audio solutions have also become 
well-established. We aim to strengthen the functionality and effectiveness of our distribution 
channels, starting with sales in the Asia-Pacific region. In Europe, the U.S., and Latin America, 
we will expand market reach and visibility through distributors, online marketing, and 
electronic exhibitions. We are also working with renowned gaming brand clients to jointly 
develop more audio products tailored for gaming use. In recent years, local Japanese brands 
have also been developing gaming-related products. Cmedia has been cultivating this market 
for a long time and has gained numerous collaboration opportunities with Japanese brand 
manufacturers. 

(2)The finished products need to offer a wider and more differentiated range of karaoke 
technologies and product combinations, while continuously launching innovative software 
services. This will enable customers to expand their presence in broader chain channels, 
increasing exposure, sales reach, and penetration, while also meeting the needs of different 
market segments. 
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4.2 Long-Term Business Development Plan 
(1) The IC application product long-term plan will focus on five major products 
 Gaming audio-related products: Providing an exceptional sound experience for gaming. 
 B2B enterprise communication audio products: Focused on enhancing the efficiency and 

quality of audio communications between businesses. 
 Karaoke and live streaming audio products: Meeting the sound needs for entertainment and 

real-time interaction.  
 PC audio products: Optimizing audio solutions for personal computers. 
 Wireless audio application solutions: Driving innovative applications of wireless audio 

technology. 

With the advancement of these five key application areas and the widespread adoption of 5G 
and edge computing technologies, the demand for audio ICs capable of supporting faster data 
transmission and stronger computing power will continue to grow. At the same time, trends 
toward environmental protection and energy conservation will guide audio IC development 
toward low power consumption and high efficiency. The company is committed to creating a 
comprehensive product line that covers ICs, software, firmware, and algorithms, providing 
customers and users with a more intuitive, convenient, and enjoyable experience. We expect 
that in these five areas, Cmedia will not only secure a leading market share but also further 
enhance the global recognition of its brand. 

(2)The karaoke market for finished products is becoming increasingly competitive, requiring a 
focus on R&D innovation in karaoke software and hardware features, as well as accelerating 
the development of other audio peripheral ecosystem solutions. This includes integrating more 
AI technology applications and expanding into new markets. The product line should be 
diversified to leverage the advantages of vertical integration in software, hardware, and content, 
enhancing the overall product experience. Continuous improvement in cost-effectiveness and 
competitiveness will help meet a broader range of market needs, allowing customers to 
accumulate brand, community assets, and sales market share, while establishing a 
comprehensive ecosystem in the long term. Supply chain management also needs to be 
strengthened and expanded to accommodate more product lines and market demands. Quality 
management should be improved, and after solidifying a foothold in the Taiwan customer 
market, the focus can shift to international markets for overseas clients. 

II. Marketplace and Production Overview 

1. Market Analysis 
1.1 Major Product Sales Regions Unit:NT$ millions

  Year 

Area 

2023 2024 

Sales Amount % Sales Amount % 

Taiwan 110 26.32% 74 16.48%

China 288 68.90% 357 79.51%

Other 20 4.78% 18 4.01% 

Total 418 100.00% 449 100.00%
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1.2 Market Share 

Our company focuses on the development and innovation of audio chip solutions. After years of 
dedication, we have become the world's largest supplier of USB Audio chips and maintain a 
leading position in the gaming market. Our products are widely used in USB headsets, USB sound 
stations, USB speakers, USB microphones, Hi-Fi audio systems, communication headsets, 
speakerphones, and VR headsets, meeting diverse market demands.

In recent years, the gaming industry has been thriving. Cmedia's USB Audio chips, with advanced 
technology, excellent quality, high stability, and high integration, combined with Xear™ audio 
drivers and DSP applications, provide the best solutions for gaming consoles, PC gaming 
peripherals, and mobile device audio equipment. We hold a significant market share in the gaming 
audio sector and continue to maintain strong growth momentum. 

Since 2016, virtual reality (VR) products have been gradually introduced, and as hardware and 
software technologies mature, market demand continues to grow. Cmedia's DSP and USB-related 
products have been successfully adopted by multiple internationally renowned brands, securing a 
solid market share in the VR industry. 

Looking ahead, with advancements in wireless audio technology, we anticipate that wireless audio 
products will gradually replace some wired or USB interface products. Cmedia has developed 
integrated wireless audio solutions, adopted by multiple clients, and successfully applied to 
wireless gaming headsets, providing the market with high-performance, high-quality wireless 
audio technology support. 

1.3 Future Market Supply and Demand and Growth Characteristics 

Cmedia's USB IC has maintained a high market share over the long term and has earned strong 
recognition from customers for its outstanding quality. In the wired audio sector, the advantages of 
high bandwidth and stability continue to drive growth in professional and niche markets, meeting 
the demands of high-end audio applications. 

Wireless audio has become a market trend and is expected to gradually replace some wired or 
USB interface products. We plan to further enhance technology integration in the future, providing 
customers with more streamlined hardware designs while shortening development cycles to help 
products reach the market faster and gain a competitive edge. 

With gaming headsets and microphones as our core foundation, we will gradually expand into 
broader application fields to meet diverse market demands. Through continuous innovation, we 
aim to provide customers with more competitive products and services, embracing the future wave 
of audio technology development together. 

1.4 Competitive Strengths 

Cmedia's USB digital audio single-chip solutions are widely used in headsets, speakers, 
microphones, PC/mobile peripherals, and VoIP products, providing comprehensive digital audio 
solutions to meet diverse market demands. In addition to hardware technology, Cmedia integrates 
Xear™ audio technology, delivering high-quality, all-around audio experiences for applications 
such as gaming, communications, live streaming, and karaoke. 

Wireless audio has become the future development trend. Compared to mainstream Bluetooth 
TWS earphones, Cmedia focuses on the gaming market, combining its existing audio processing 
technology with next-generation spatial audio technology to offer consumers a more advanced and 
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immersive audio experience, further enhancing the realism and presence of in-game sound. 

Cmedia's core competitiveness extends beyond hardware, firmware, and software integration. The 
company has accumulated extensive experience in customized services and has established deep 
collaborations with leading international brands. As technological gaps narrow, future market 
competition will increasingly revolve around specialized services and technical support. Cmedia 
will continue to enhance its technology and services, creating more valuable integrated solutions 
to establish a solid foundation for business growth. 

1.5 Future Advantageous and Disadvantageous Factors 
(1)Advantageous Factors: 

A. The USB interface has the longest history, and is the most mature interface in electronic 
products. The iPhone will also be converted to Type C USB interface in the future. C-Media has 
been working on USB Audio for many years. The quality, maturity, stability and richness of the 
products are leading the industry, and can provide suitable and excellent products for customers. 

B. C-Media has accumulated experience in strategic alliances and cooperation with well-known 
domestic and foreign brands in audio chips, so the Company can combine channels and brands, 
take advantage of the integration of upstream and downstream, and gain the market share of 
high-level and high-margin products. The company's accumulated technology in software and 
firmware in the long term can effectively differentiate the market and the latecomers. 

C. The shortage problem in 2020 and 2021 also forces customers to look for better suppliers to 
meet the demand for stable and high-quality supply. 

(2)Disadvantageous Factors：
A. With the new application and growth of the audio chip market, such as the demand for Type-C 

Audio, it may be attractive for new competitors to enter the market, and so market competition 
will be fiercer; especially low-level products may face the pressure of price decline. 

B. From portable devices to wearable devices, from the Internet of Things (IoT) to the Internet of 
Everything (IoE), products change rapidly, not only in appearances, the SoC and operating 
system OS also show diversification. The compatibility and integration challenges that the 
company has to deal with have increased, complicating the use of resources and the vision and 
tolerance of product design. 

(3)Countermeasures：
A. First, for the future demand in the market and the trend of green energy, the Company would 

actively develop new applications and integrate power-saving, high-efficiency and innovative 
products, to be at the cutting-edge of technology; and would also invest in human resources for 
research and development and innovative thinking to improve software technology barriers, and 
the proportion of products with high added value. 

B. Secondly, in order to cope with competition from opponents, the Company launched 
cost-reducing manufacturing processes and low-level products to face the war, and strengthened 
the deployment of the dealer and the ability of customer service, in order to stabilize existing 
customers, maintain market advantages, and then gain new customers. Also, the Company 
strengthened to establish the intellectual property, to establish bargaining chips and competition 
barriers, provides competitive salary systems and welfare measures to recruit talents and 
maintain the productivity of human resources. Meanwhile, the Company will evaluate new 
packaging and testing and wafer manufacturers to respond to the insufficient production capacity 
and rising costs brought by the prosperity of the semiconductor industry.     

C. In terms of market channels and clients’ side, the Company has firmly held a leading position in 
Taiwan. Although it has a good foundation in mainland China, there is still a big space for 
development. For contact and interaction with European and American customers, there is an 
even bigger space for development. The focus in the future is to strengthen the support and 
interaction with customers in Key Accounts and mobile peripheral markets, cooperate with the 
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increase and adjustment of overseas dealers, and actively expand the quality and quantity of 
overseas market services, which will gain market share effectively. 

D. It needs more integration in product planning, and the speed of product development should be 
accelerated. For the selection of emerging product applications, in addition to frequent 
customers visiting to understand the market, allying with third-party partners in the industry is 
also a feasible option. 

2. Main Applications for Major Products and Production Process 

2.1 Main Applications  

IC products categories Main Applications 

USB2.0 Hi Speed/Full Speed interface audio 
single chip and USB2.0 High Speed high-level 
audio controller. 

Audio processing devices for computers, game consoles, 
virtual reality devices, professional recording and 
playback devices, audio processing devices of peripheral 
products of mobile devices (mobile phones, tablets, etc.)

Digital Audio Processing Chip 

Personal computer peripherals, virtual reality devices, 
mobile devices and their peripherals, smart home 
appliances, smart home voice control products, Internet 
of Things (IoT), online live broadcast Karaoke songs 

BlueTooth Wireless Audio Chip 

Audio processing devices for computers, game consoles, 
virtual reality devices, professional recording and 
playback devices, audio processing devices of peripheral 
products of mobile devices (mobile phones, tablets, etc.)

2.2 Production Process：

3.Supply Status of Key Raw Materials 

3.1 Name of main raw material: wafer  
3.2 Market conditions: able to supply from inside the country, and there are already second source 
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suppliers that can supply goods stably, so the supply is stable and abundant. 

3.3 Purchasing strategy: 
(1) A stable manufacturing process and high yield rate can reduce costs effectively, so adopting 

suppliers with better quality will have positive benefits for the company's products. 
(2) The company and suppliers will review prices according to market supply and demand, and 

review product quality and service conditions regularly, and provide technical services. 

4.Customers’ name of purchase (sales) equal to or over 10% of the total purchase (sales) in any of the 
last two years.  
4.1 Major suppliers in the last two years 

Unit: NT$ thousands
2023 2024 2025 first Quarter r 

Item Name Amount 

Percentage 
of annual 

net 
purchases 

(%) 

Relationship 
with the 
issuer 

Name Amount 

Percentage 
of annual 

net 
purchases

(%) 

Relationship
with the 
issuer 

Name Amount 

Percentage of net 
purchases up to 
the preceding 
quarter of the 
current fiscal 

year(%) 

Relationsh
ip 

with the 
issuer 

1 A 27,451 28.68 None A 49,911 35. 53. None 

2 B 0 0.00 None B 37,545 26.72 None 

3 
Realtek 

Semiconductor 
Corporation

42,449 44.35 Note 1 
Realtek 

Semiconductor 
Corporation

13,158 9.37 Note 1

4 Others 25,812 26.67 None Others 39,876 28.38 None 

 Total  95,712 100.00  Total 140,490 100.00  

Note 1：The director of the Company is the subsidiary of Realtek Semiconductor Corp. 
Note 2：The difference in purchases is due to the addition of a new wireless Bluetooth product line 

4.2 Major customers in the last two years 
Unit: NT$ thousands 

2023 2024 2025 first Quarter r 

Item Name Amount 

Percentage 
of annual net 

sales 
(%) 

Relationshi
p with the 

issuer 
Name Amount 

Percentage of 
annual net 

sales 
(%) 

Relationship
with the 
issuer 

Name Amount 

Percentage of 
net sales up to 
the preceding 
quarter of the 
current fiscal 

year(%)

Relationshi
p with the 

issuer 

1 F 131,791 31.57 None F 181,408 40.43 None 
2 K 97,865 23.43 None K 129,538 28.87 None 

Others 187,983 45.00 None Others 137,795 30.70 None 

Total 417,639 100.00  Total 448,741 100.00
Note ：Due to the contractual agreement that prohibits the disclosure of customer names or the identity of individual non-related parties, a code name is used 

instead. 
F、K: Sales increased in 2014 due to the mass shipment of wireless products. 

Not applicable

Not applicable
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III. Employee Statistics for the Most two Fiscal Years up to the Annual Report 
Publication Date      

April 30, 2025

IV. Environmental Protection Expenditure Info 

The Company did not incur any losses, penalties or liabilities due to environmental pollution 
during the previous calendar year or up until the date of the Report’s publication. 

V. Labor Relations 

1.Summary of the Company’s employee benefits, continuing education, training, pension plan and 
implementation results, as well as labor agreements and measures to uphold employee rights：

1.1 Salary and employee welfare measures:  
(1) Twice-yearly performance evaluations are used as the basis for promotion, salary increases, 

and bonus incentives.  
(2) Teaching and patent acquisition bonuses are provided for R&D patents.  
(3) In addition to labor insurance and health insurance, there is also employee group insurance to 

strengthen work and life security.  
(4) The Employee Welfare Committee holds diverse activities.  
(5) Education and training subsidies are provided to encourage employees to participate in 

professional courses.  
(6) Annual bonuses are given, and wedding, funeral, and congratulatory subsidies are provided.  
(7) Recommendation bonuses are given as rewards.  
(8) Employee health check-up subsidies are provided to assist employees in implementing 

self-health care management.  
(9) Coffee and vending machine discounts are provided.  
(10) Birthday celebrations and departmental dinner subsidies are organized. 

1.2. Employee Training and Development：
(1) Employees are the most valuable asset of the company. In order to help them fully utilize their 

strengths, perform their jobs competently, and continuously achieve the organization's mission 
objectives and create core company values, the company spent approximately NT$63,400 on 
training-related expenses in 2024 and is expected to spend nearly NT$94,000 in 2025. 

(2) Training and Development System 
A. A New Employee Training 

Fiscal year 2023 2024 As of April 30,2025 

Number of employees 

Research and Development 
Administration and Sales

91 86 87
46 45 45 

Production and Testing 4 4 4 
Total 141 135 136 

Average age 43.13 44.65 44.78
Average years of service 8.39 9.76 9.68

Education distribution 
percentage (%) 

Ph.D. 4.26% 4.44% 3.68%
Master’s degree 36.88% 40.00% 41.18%
College 55.31% 53.34% 52.94%
Senior high school 2.84% 2.22% 2.20%
Below senior high school 0.71% 0% 0%
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On the first day of new employees, they are given an introduction to the company, including 
organizational structure, personnel regulations, system instruction, website navigation, 
important company policy promotion, environmental and new employee introductions, to 
assist employees in integrating into the company culture and job positions in the future. 

B. On-the-Job Training 
■Planned Course：
IC design industry information innovation and change. Through an annual "training needs 
survey," each department plans on-the-job professional training, introduces new techniques 
and knowledge through external professional instructors, and enhances employees' skills in 
software and application engineering fields. 
■Unplanned Corse：
In addition to planned courses, employees can apply for subsidies for temporary business 
needs or career development to provide opportunities for autonomous learning. 

C. Professional Certification 
Continuously plan and send employees to participate in related professional certification 
courses, encourage employees to obtain international professional certifications, apply what 
they have learned from the courses to introduce project management practices into the 
company's current management policies, plans, and business development, and enhance 
personal international perspectives to strengthen the company's competitiveness. 

    (3) 2024 Training Course：
      Unit: NT$   

Course Category Total Classes Total Hours Total Participants Total Amount 

R&D 1 12 1 1,000 

Sales& Marketing 4 28 4 23,400 

Administration 9 58 6 39,000 

Total 14 98 11 63,400 

(4)In order to cultivate talents for long-term development, the company will gradually plan a 
complete and diversified training program to respond to global development and create a 
win-win situation for labor and capital. The company has also established relevant procedures 
and subsidies for training internally. After attending external training, employees will share 
relevant course information at department meetings to maximize the effectiveness of the 
training. 

1.3. Pension System：

The Company established pension plans and created a Supervisory Committee of Labor 
Retirement Reserve to manage pension payments for regular employees in accordance with the 
‘Labor Standards Act’. From 1995, it appropriated labor pension reserve funds each month based 
on pension actuarial evaluations. From July 1, 2005, it utilized a defined contribution system for 
employees who are ROC nationals in accordance with the ‘Labor Pension Act’. At least 6% of 
the worker’s monthly wages are paid into his or her Individual Account of Labor Pension at the 
Bureau of Labor Insurance. Employees receive monthly retirement payments calculated based 
upon their individual account balance and other factors, or claim their pension in a lump-sum 
payment. 
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1.4. Labor Agreements and Upholding Worker Rights：
(1)Our company has always valued harmonious labor-management relations and is committed to 

protecting the rights and interests of employees. All regulations related to employee rights are 
based on the Labor Standards Act. We regularly hold labor-management meetings in 
accordance with the regulations of the labor-management meeting implementation method. 
Prior to each meeting, we also collect employee feedback on various systems and work 
environment issues to facilitate communication during the meeting and seek mutually 
beneficial solutions that both parties can accept. Regarding new or revised labor conditions, 
both labor and management negotiate and reach a mutual agreement to create a harmonious 
working environment and achieve a win-win situation for labor and management. 

(2)To maintain smooth communication between labor and management, in addition to 
labor-management meetings, we also have various channels for complaints, such as a general 
manager's mailbox and reporting channels for sexual harassment. These measures are aimed at 
creating a friendly environment where employees feel that their voices are heard and responded 
to in a reasonable, worry-free, and respectful manner. Our company is committed to creating a 
safe and respectful work environment, where employees can work with peace of mind, fully 
realize their potential, and have their rights and interests fully protected. 

2. Losses suffered by the Company due to labor disputes for the Most Recent Fiscal Years up to the 
Annual Report Publication Date: (including violations of labor standards found in labor inspections, 
which should include the date of the penalty, penalty number, legal provisions violated, the nature 
of the violation, and the content of the penalty), and disclose the estimated amounts and 
corresponding measures for current and potential losses：
The Company is currently involved in a civil litigation, which may result in a potential loss 
estimated at approximately NT$2,112 thousand. In adherence to the principles of fairness and 
justice, and in order to safeguard shareholders’ interests, the Company will take all necessary 
measures to mitigate the potential impact and minimize the associated losses. 

VI. Information Security Management 

1. Information security risk management framework, Information security policies, concrete 
management programs, and investments in resources for Information security management. 

In accordance with Article 9 of the "Guidelines for Establishing Internal Control Systems for 
Publicly Issued Companies," our company has established operational controls for computerized 
information systems to ensure that the establishment, development, and maintenance of the 
company's information systems are conducted and controlled in accordance with standard operating 
procedures and forms. These controls include: 

(1) Operational procedures for the division of functions and responsibilities within the 
information unit; 

(2) Operational procedures for system development and program modification ; 
(3) Control procedures for the preparation of system documents; 
(4) Operational procedures for program and data access control; 
(5) Operational procedures for data input and output control; 
(6) Operational procedures for data processing control; 
(7) Operational procedures for file and equipment security control;
(8) Operational procedures for the purchase, use, and maintenance control of hardware and 

system software; 
(9) Operational procedures for system recovery plan systems and testing procedures; 
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(10) Operational procedures for Information security inspections. 

Regarding information and communication security, employee access rights are managed based on 
the aforementioned guidelines, with established procedures for application and modification to 
ensure strict access control. A firewall is implemented to regulate external network connections, 
preventing unauthorized intrusion into internal systems. In recent years, the firewall has been 
upgraded to the latest hardware to enhance protection against future cybersecurity threats. 

All company computer devices are required to have antivirus software installed, with continuous 
updates to the latest virus definitions and programs. Additionally, through Active Directory (AD) 
services, information security policies are centrally managed. This includes mandatory periodic 
password changes that comply with complexity requirements and enforced system updates for user 
operating systems to address the latest cybersecurity threats. 

To enhance email account security, two-factor authentication (2FA) has been implemented.
Furthermore, an email content filtering system is in place to prevent malware from infiltrating via 
email. A system log and event management system has also been established to continuously 
monitor for any abnormalities within the internal network or systems. 

For cybersecurity inspections, firewall rule validation tests are conducted quarterly, while system 
recovery tests are performed semi-annually. The company has a comprehensive backup plan for 
critical systems and files to minimize potential losses in the event of an incident. Additionally, the 
audit department conducts internal security audits every six months. 

Moreover, the cybersecurity department has formulated and published the CMEDIA Electronics 
Corporate Information and Communication Security Policy and Objectives to reinforce employees' 
awareness of information security and personal data protection. In addition to regular and ad hoc 
security bulletins, a phishing email simulation exercise is scheduled for the second half of 2024 to 
remind employees not to open suspicious emails or click on unfamiliar links, while also raising 
awareness of cybersecurity threats such as online fraud and ransomware. 

2. Losses suffered as a result of significant information security incidents, possible impact and 
response measures for the most recent year and up to the date of the annual report.：
None. 

VII. Important Contracts

Nature of 
contract Parties Beginning and end dates 

of contract
Major content Restrictive clauses

Insurance 
contract Fubon Insurance Co., Ltd. 2025.03.16~2026.03.16

Liability insurance for 
Directors, Supervisors and 

Managerial officers 
Obligation to inform
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Five. Financial Status, Operating Results and Status of Risk Management 
I. Financial Status 

Unit: NT$ thousands 

Year 
Item 

2024 2023 
Changes 

Amount % 

Current Assets 803,512 663,760 139,752 21.05

Long-term investments (Note 1) 633,063 725,515 (92,452) (12.74)

Property, plant and equipment 257,613 260,212 (2,599) (1.00)

Intangible assets 14,982 6,851 8,131 118.68

Other assets 51,793 69,333 (17,540) (25.30)

Total assets 1,760,963 1,725,671 35,292 2.05

Current liabilities 77,212  89,881 (12,669) (14.10)

Non-current liabilities 2,627 22,218 (19,591) (88.18)

Total liabilities 79,839 112,099 (32,260) (28.78)

Share capital 796,454 786,454 10,000 1.27

Capital surplus 519,491 486,656 32,835 6.75

Retained earnings 316,753 342,764 (26,011) (7.59)

Other equity interest  7,608 (2,302) 9,910 (430.50)

Equity attributable to shareholders of the 
parent company 

1,640,306 1,613,572 26,734 1.66

Non-controlling interests 40,818 0 40,818 -

Total equity 1,681,124 1,613,572 67,552 4.19
1.Analysis of Changes equal to or over 20%：

(1)Increase in current assets: Mainly due to the increase in cash and cash equivalents,accounts receivable 
and prepaid payments, as well as asset reclassification in 2024. 

(2)Increase in intangible assets: Mainly due to the addition of computer software in 2024. 
(3)Decrease in other assets: Mainly due to asset reclassification in 2024. 
(4)Decrease in non-current liabilities: Mainly due to the decrease in net defined benefit liabilities in 2024.
(5)Decrease in total liabilities: Mainly due to the decrease in net defined benefit liabilities in 2024. 
(6)Increase in other equity: Mainly due to the increase in exchange differences on translation of foreign 

financial statements  and the unrealised gains from financial assets measured at fair value through 
other comprehensive income in 2024. 

2. Future plan for response: 
The above were normal trading activities and had no significant impact on the Company's financial 
position. 

Note 1：Investments accounted for under equity method.  
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II. Financial Performance
Unit: NT$ thousands 

Year

Item 
2024 2023 Changes 

% of 
Changes 

Operating revenue 448,741 417,639 31,102 7.45

Operating costs (184,373) (230,419) 46,046 (19.98)

Gross profit from operations 264,368 187,220   77,148 41.21

Operating expenses (374,391) (375,655)  1,264 (0.34)

Net operating (loss) income (110,023) (188,435) 78,412 (41.61)

Non-operating income and expenses 78,385 77,042  1,343  1.74 

(Loss) Profit before income tax (31,638) (111,393) 79,755    (71.60)

Income tax expense   9,975   7,092  2,883   40.65

(Loss) Profit for the year (21,663) (104,301)   82,638 (79.23)
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1. Analysis of Changes equal to or over 20%：

(1)The increase in gross profit from sales is mainly due to the active inventory clearance carried out 
in 2024, which resulted in the recovery of stagnant inventory and generated a rebound in profit. 

(2)Decrease in operating net loss, net loss before tax, and net loss for the period: Mainly due to the 
increase in gross profit from sales in 2024. 

(3)Increase in income tax benefits: Mainly due to the tax deduction for R&D investment approved by 
the National Taxation Bureau in 2024. 

2.Expected sales quantity and its basis, important production and marketing policies：

In 2025, the company will continue to consolidate its leading position in the existing USB Audio 
market, while gradually expanding into the PC Audio field and investing more resources to promote 
market development and technological innovation. 

In terms of wireless audio solutions, several brand customers have successfully achieved mass 
production last year. In the future, we will further integrate more software functions, expand a wider 
customer base, and increase market share. In order to enhance the overall value of the products, the 
company not only focuses on the high integration of software, hardware and firmware, but also is 
committed to developing simple and easy-to-customize firmware and software solutions to help 
manufacturers lower development barriers, shorten product development cycles, and enhance market 
competitiveness. 

Looking ahead, the company will actively expand the integrated application of personal and home 
entertainment systems to meet different market demands and provide more differentiated solutions. 
For example, in the application and promotion of acoustic technology in mobile devices, the 
company will assist customers in developing innovative products, optimizing sales strategies, further 
reducing costs and shortening product launch time, thus achieving a win-win situation for both the 
supply and sales sides. 

It is estimated that the total shipment volume of finished products this year will be expected to 
grow compared to last year as the new product portfolio continues to be strengthened and extended, 
the innovative karaoke function experience is improved, a more diverse selection of new karaoke 
models are launched, different application markets are met, and customer brand channels continue to 
expand marketing investments. Supply chain stocking should pay attention to sufficient supply, safety 
inventory, mass production quality and dispersed supply, etc., to continuously improve supply chain 
risks. 
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III. Cash Flow
Unit: NT$ thousands

1.Analysis of the Change in Cash Flow in 2024 
The 

beginning of 
Cash 

Balance 

Net Cash Provided 
by Operating 

Activities 

Net Cash Used in 
Investing and 

Financing Activities

 Effect of 
Exchange 

Rate 

The end of 
Cash Balance 

Remedy for Cash Shortage

Investment 
plan 

Financial 
leverage 

plan 

431,569 (73,536) 126,218 4,931 489,182 - - 

(1) Operating activities: Net cash outflow, mainly due to cash outflows from operating profits.

(2) Investing and financing activities: Net cash inflow, primarily due to the disposal of investments accounted for 

using the equity method. 

2.Cash Liquidity Improvement Plan：Not applicable. 
3.Cash Flow Projection for Next Year: 

The beginning 
of Cash Balance 

Estimated annual net 
cash flow from 

Operating Activities 

Estimated annual net 
cash flow from Investing 
and Financing Activities

Estimated Cash 
Balance 

Remedy for Cash Shortage

Investment 
plan 

Financial 
leverage 

plan 

489,182 (119,944) (33,361) 335,877 - - 

(1) Operating activities：Net cash outflow, primarily due to the anticipated decrease in current period operating 

profits. 

(2) Investing and financing activities：Net cash outflow, primarily due to the anticipated payment of cash dividends.

IV.Impact on Financial and Business associated with Major Capital Expenditures in 
the Most Recent Fiscal Year 

None. 

V. Investment Policy in the Most Recent Year, Primary Reasons for Gains or Losses,  
Improvement Plans, and Investment Plans for the Coming year 

None.             

VI. Risk Analysis and Assessment 

1. The effect upon the profits (or losses) of interest and exchange rate fluctuations and changes in the 
inflation rate, and response measures：
Our exposure to interest rate risks arises from time deposits with floating rates, which are not 
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significant and are normally incurred to support our operating activities. The Group is a multinational 
group in the Electronics industry. Currently, the majority of our revenues are denominated in USD. 
Our operating expenses are incurred in several currencies, primarily in USD, NTD, and RMB. After 
offsetting assets and liabilities between the currencies, the natural hedge is used to reduce the foreign 
exchange risk. Inflation risk does not have a significant impact on the results of our operating 
activities. 

2. The policy regarding high-risk investments, highly leveraged investments, loans to other parties, 
endorsements and guarantees, and derivatives transactions, the main reasons for the profits/losses 
generated thereby, and response measures to be taken in the future:  
The Company is committed to the development of its own business and is prudent and conservative. 
The Company does not engage in high-risk, high-leverage investments, and its policies regarding the 
lending of funds to others, endorsement and guarantee, and derivative transactions are in compliance 
with the Company's "Procedures for Loaning of Funds and Making of Endorsements/Guarantees", 
and "Procedures for the Acquisition or Disposal of Assets", and are handled in consideration of 
financial business needs. 

3. Future R&D plans and expected R&D spending: 
Future R&D plans: Please refer to page 71 of this annual report. 
The expected R&D spending for next year will be approximately NT$230 million.  

4. Impact on finance and business associated with changes in domestic and foreign regulations and laws, 
and corresponding reactions: None. 

5. Impact on finance and business associated with new technology and industry changes, and 
corresponding reactions: 
We pay attention to the trend of future technology at all times. We not only focus on the timely 
launch new products, but also continuously enhance product functions and technical specifications in 
line with market trends and customer needs in order to strengthen our competitiveness and increase 
our market share. 

6. Impact on Company’s crisis management associated with changes in corporate image, and 
corresponding reactions: 
The Company has always adhered to the principles of professionalism and ethical management, and 
has always attached great importance to its corporate image. As of the printing date of the annual 
report, there has been no corporate crisis caused by the change of corporate image. 
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7. Risks and expected benefits associated with mergers and acquisitions, and corresponding reactions: 
None. 

8. Risks and expected benefits associated with facility expansion, and corresponding reactions: None. 

9. Risks associated with Purchase and sales Concentration and corresponding reactions: 

The Company’s raw material is wafer. We have maintained a good cooperative relationship with 
foundries. For wafer purchases, we have not concentrated on a single foundry. Moreover, we also have 
not concentrated on a single customer and the collection period is implemented in accordance with 
company policies and there is no abnormal situation. 

10. Impact and risks to the Company associated with significant transfer of shares by the Company’s 
Directors and major Shareholders who own 10% or more of the Company’s outstanding shares, and  
corresponding reactions: None. 

11. Impact to the Company associated with change in management, and corresponding reactions: None. 

12. Litigious and non-litigious matters: 
12.1. For the most recent fiscal years up to the annual report publication date, all facts of litigious & 

non-litigious agent or administrative litigation that have been determined in a judgment or 
currently in progress the result of which may have a significant impact upon shareholders' 
equity or securities prices: None.

12.2. Directors, supervisors, presidents, persons in charge of the Company, substantial shareholders 
holding more than 10% of the shares, and affiliates of the Company have had significant 
lawsuits, non-litigation or administrative disputes determined or are still pending, the outcome 
of which may have a significant impact on shareholders' equity or securities prices: None.  

13. Other important risks and measures: None. 

VII. Other Important Matters 

 None. 
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Six. Special Items 

I.Information of Affiliated Companies 

(https://mopsov.twse.com.tw/mops/web/t57sb01_q10) 

II.Private Placements of Securities for the Most Recent Fiscal Years up to 
the Annual Report Publication Date 

None. 

III. Other Necessary Supplements 

None.

Seven. Significant events with impact on shareholders’ rights or stock 
price regulated in Article 36-3-2 of the Securities and Exchange 
Act happened for the Most Recent Fiscal Years up to the Annual 
Report Publication Date 

None. 
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